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Kick-off Video

On air sign with the light on
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Key Points

Skills being valued are evolving rapidly

More than ever, professional or soft 
skills are ‘must-haves’ for thriving at 
work

Demonstrating them in your job search 
shows unique value and can give you 
an edge in the hiring process

Practice is helpful ☺ 
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Hard & Soft Skills

Hard Skills
Technical skills and competencies 

Objective, teachable skills required 
for the job

Can be learned via education, 
certification or training

Soft Skills
Behaviors, personality traits and work 
habits that help people prosper at 
work 

Transferable between jobs and 
careers 

Require time and dedicated focus to 
improve
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Role or company “fit” is highly influenced 

by an assessment of soft skills

“Soft” skills are Professional, 
People or Human skills

G



What words or phrases to describe characteristics of peers or 
managers you:

• Don’t want to work with

• Would be happy to work with again

Think about:  How they lead, get work done, work with others, accept 
responsibility, etc.

People With Good Professional Skills Are Easy to Spot
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Soft Skills Act As a Catalyst for Impact

• Amplify hard skills
• Offer intangible advantages and 

create “conditions for success”
• Critical to being able to thrive
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The ESSENTIAL Skills for Leadership and Teamwork | Simon Sinek 

Recognize & 
Empower 

Others

Coding

G

LinkedIn Comment: “I don’t think there is anything “soft” about soft skills. 
Emotional intelligence, active listening, leadership and creativity are what gets 

you the hard, quantitative bullets on a resume.
 Anything spectacular written on a resume will have soft skills behind them.”

https://www.youtube.com/watch?v=o9uzJ0LgvT0
https://www.youtube.com/watch?v=VBUkWIuN_y0


Paradigm Shift: New Forces Are Driving a Redefinition of “Value” at Work 
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The Next Paradigm Shift in Work

(1) The 2025 Future of Jobs Report, World Economic Forum

Skills 
Economy

Remote & 
Hybrid Work 

Models

Digital 
Connectivity

Gig/Freelance 
Economy

AI & 
Automation

Multi-Generational 
Workforce

The Next Paradigm Shift in Work: 

The Skills Powered Organization

E

Overall, employers expect 39% of 
workers’ core skills to change by 2030 (1)

https://www.google.com/search?q=%22Paradigm+Shift%3A+New+Forces+Are+Driving+a+Redefinition+of+%E2%80%9CValue%E2%80%9D+at+Work%22&sca_esv=035b65082be3e816&ei=uwOqaNW0K7WT0PEP1qLp4QM&ved=0ahUKEwiV_tu7w6GPAxW1CTQIHVZROjwQ4dUDCBE&uact=5&oq=%22Paradigm+Shift%3A+New+Forces+Are+Driving+a+Redefinition+of+%E2%80%9CValue%E2%80%9D+at+Work%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiTiJQYXJhZGlnbSBTaGlmdDogTmV3IEZvcmNlcyBBcmUgRHJpdmluZyBhIFJlZGVmaW5pdGlvbiBvZiDigJxWYWx1ZeKAnSBhdCBXb3JrIjIFECEYoAEyBRAhGKABMgUQIRigATIFECEYqwJIxbgIUKyPCFjJrghwAngAkAEAmAFnoAFnqgEDMC4xuAEDyAEA-AEB-AECmAIDoAKAAcICCxAAGIAEGLADGKIEwgIIEAAYsAMY7wWYAwCIBgGQBgWSBwMyLjGgB4oEsgcDMC4xuAdxwgcFMC4xLjLIBw0&sclient=gws-wiz-serp
https://www.weforum.org/publications/the-future-of-jobs-report-2025/in-full/3-skills-outlook/


Implications
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“The inability to meet 
evolving skills demands is 
slowing down progress 
across industries and 
creating new pressures for 
workers and employers alike”

E

https://www.weforum.org/publications/the-future-of-jobs-report-2025/in-full/3-skills-outlook/


How Will Business Respond?
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Soft Skills In Demand 
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LinkedIn: Skills on the Rise in 2025

The 5 Most In-Demand Skills In 2025
The Future of Jobs Report 2025 | World Economic Forum

E

LinkedIn Skills on the Rise in 2025

• AI fluency

• Digital literacy

• Strategic thinking

• Adaptability & emotional intelligence

• Communication

• Process optimization

• Complex problem solving

• Learning agility

Comment on LinkedIn: “… in a world where AI is 
taking over various tasks, the skills that matter 

most are the ones AI can’t replicate.”

Hard

Soft

https://www.linkedin.com/business/talent/blog/learning-and-development/skills-on-the-rise
https://www.forbes.com/sites/bernardmarr/2024/10/14/the-5-most-in-demand-skills-in-2025/
https://www.forbes.com/sites/bernardmarr/2024/10/14/the-5-most-in-demand-skills-in-2025/
https://www.forbes.com/sites/bernardmarr/2024/10/14/the-5-most-in-demand-skills-in-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/


The Good News About Soft Skills
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As technology evolves, 
human soft skills become 

the irreplaceable 
competitive advantage

85% of job success comes from well-developed soft skills 
and only 15% is attributed to technical skills (*)

Soft skills can be 
learned, developed 

and strengthened by 
anyone

(*) https://www.nationalsoftskills.org/the-soft-skills-disconnect/

https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/
https://www.nationalsoftskills.org/the-soft-skills-disconnect/


What Matters in a Job Search
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Experience & 
hard skills may 

get you 
in the door 

for an interview

Stories that speak 
to your soft or 

human skills are 
differentiators 

that help you land 
the job and succeed

E
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What Are Your 
Differentiators? 

E



What Are Your Unique Skills or Differentiators?
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ExperienceTalents 
 & Skills

Others may share your strengths, but no one has the 
same combination of skills + experience that you offer

They express your UNIQUE VALUE

E



BIG 4 Interview 
Questions - 
Speak to Your 
Approach and 
Value
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Make things 
happen

01
Collaborate 
with others

02
Lead or 
influence 
others

03
Solve 
challenging 
problems

04

E

2 or 3 of these questions are asked 
in most interviews

(usually in the first 20 minutes)



Talent or 
strength1 … … … … … … 

Talent or 
strength 2 … … … … … … 

How your 
Talents Add 
Value

Exercise:
What 2 strengths or 
talent themes must 
you regularly combine 
to accomplish each 
bucket of work

© 2025, Lake Grove Job Seekers 16Source: The Job Closer, Steve Dalton

Make things 
happen

01
Collaborate 
with others

02
Lead or 
influence 
others

03
Solve 
challenging 
problems

04

E



Example
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Make things 
happen

01
Collaborate 
with others

02
Lead or 
influence 
others

03
Solve 
challenging 
problems

04

Self-Starter
-----

Seek Ideas 
and Multiple 

Inputs 

Listen and 
Learn First 

-----
Foster Shared 
Understanding

and Open 
Communication

“Big Picture” 
Thinker

-----
Socialize 

Vision and 
Create Buy-in

Understand 
Context, History 

or Latest 
Research

-----
“Common 

Sense” 
Approach

Source: The Job Closer, Steve Dalton E
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Which Skills To Emphasize ????

Which Skills to Emphasize

G



Do Your Homework

Job description

• Think like a hiring manager:  What problems are they trying to 
solve? 

Research the company

Network – What do others say is important to success?

• Consider: What paradigm shift “work forces” might be at play 
here?

© 2025, Lake Grove Job Seekers 19 G



Think Like a Hiring Manager
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Make 
things 
happen

01

Collaborate 
with others

02

Lead & 
influence 
others

03

Solve 
challenging 
problems

04

Someone who can take ownership & responsibility 
to successfully lead complex projects with high engagement of community 

partners & stakeholders and build trust 
E



What Else the Hiring Manager Cares About

3. Will they add value to our team?
• Creativity & critical thinking
• Effective engagement
• Mentor others

4. Are they a cultural fit?
• Integrity
• Emotional intelligence & collaboration
• Customer focus

1. Can I rely on this person?
• Responsibility & ownership
• Work ethic
• Know when to ask for help

2. Can they work independently?
• Self-sufficiency
• Initiative
• Time management

21Modified from: Matthew Douglass, “Good Story Telling: Why it matters and how to get better, LGJS presentation, Oct 2024

Hiring managers & the team are listening 
for your human & professional skills

© 2025, Lake Grove Job Seekers G

https://lakegrovejobseekers.org/assets/uploads/documents/LGJS-Workshop-STAR-2024-Presentation-Douglass.pdf


Exercise (10 mins)

With a partner, answer “Tell me about a time when you …”     (pick one)
• Q1:  Brought process, structure, consistency or discipline to your work/team
• Q2:  Had to deal with challenging personalities while getting work done
• Q3:  Had to influence others to keep the work moving forward, or find clarity 

in ambiguous situation
• Q4:  Faced a significant challenge and what 

you did about it 

Share what you heard
• What specific strengths did you hear?
• What impressions did you form?

Switch & repeat

© 2025, Lake Grove Job Seekers 22

Make things 
happen

01

Collaborate 
with others

02

Lead or 
influence 
others

03

Solve 
challenging 
problems

04

E

BONUS! Weave in 1-2 “hot” skills
• AI fluency
• Digital literacy
• Strategic thinking
• Adaptability & emotional intelligence
• Communication
• Process optimization
• Complex problem solving
• Learning agility



Reactions & Debrief
(5-10 minutes)
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Q1:  Brought process, structure, consistency or discipline to your work or team
Q2:  Had to deal with challenging personalities while getting work done
Q3:  Had to influence others to keep the work moving forward, or find clarity in 

ambiguous situation
Q4:  Faced a significant challenge and what you did about it 



Interviews:  Many Questions Are Really BIG 4 Questions

Question
Make 

Things 
Happen

Collaborate 
with Others

Lead or 
Influence 

Others

Solve 
Challenging 

Problems

When you have multiple stakeholders, how do you keep 
them satisfied with your level of service or support?

Describe a project where you had to deal with difficult 
personalities, conflicting priorities, or shifting project 
requirements

Tell me about a time when you had to change direction 
and how you brought the rest of the team to this 
decision

I see from your resume that you’ve led multiple projects 
and teams throughout your career.  What were some of 
your greatest challenges as a leader?

Tell me about a time that you faced a decision for which 
there was no right answer
© 2025, Lake Grove Job Seekers 24





In Your Materials:  Show, Not Tell
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“Coordinated employee onboarding sessions, communicating complex policies in a clear and 
approachable manner to foster understanding and trust” (NOT: Strong communicator)

“Resolved workplace conflicts by demonstrating empathy and active listening, which 
contributed to improved team morale and retention” (NOT: Empathy, active listening)

“Led cross-departmental training initiatives, collaborating effectively with diverse stakeholders 
to ensure alignment with organizational goals”  (NOT: great collaborator)

LinkedIn Comment: When I was a hiring manager, I had a two-word mantra: prove it.

A list of soft skills said nothing and took up resume real estate.

A well written bullet point that incorporated soft skills demonstration 
relevant to the role for which I was hiring said far more. 

E

Soft skills in pursuit of a larger goal are differentiating & value add



Wrap Up

1. Know your differentiating strengths

2. Highlight job-specific + unique skills in materials
• Strong verbs, context and specifics, quantify results

3. Develop & practice your BIG 4 stories

4. Internalize the increasing importance of soft skills 
• Be open to strengthening your AI /digital fluency
• When you land: Seek to expand/strengthen key 

professional skills

© 2025, Lake Grove Job Seekers 27 G

First impressions 
& non-verbals 
show professional 
skills too

• Attractive 
materials

• On time
• Courtesy
• Listening with 

interest
• Enthusiasm
• Body language:  

Eye contact, 
SMILE ☺



Thank you !
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Extras

© 2025, Lake Grove Job Seekers 29



Skills in a Cover Letter
Marketing Manager Role

© 2025, Lake Grove Job Seekers
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Requirements Desired Skills / Abilities What You Could Say in a Cover Letter 

Global business 

experience strongly 

desired

• Leadership & 

Communication

• Builds Partnerships

• Respectful of Cultural 

Differences

HARD:  Worked with Dealers and Customers not only in North America, but also in Europe, 

Japan, England and Canada. 

PROFESSIONAL: Built long term partnerships with international business leaders such that we 

worked well together as professional colleagues and friends.  We knew we could call upon each other any 

time for help or answers.

3-5+ years in a 

Product Marketing 

Manager or Product 

Line Manager position

• Customer engagement

• Relationship 

management

HARD:  7 years managing a Product Line Group and Special Product Business unit

PROFESSIONAL:  Regular, ongoing customer interactions to define, test, and refine multiple products 

that would address state-of-the-art manufacturing needs. Resulted in new market developments.

Demonstrated ability 

to successfully initiate 

and drive projects 

across multiple 

functional areas

• Teamwork & 

Collaboration

• Leadership & Cross-

functional Relationship 

Building

HARD:  As Manager of the Special Products Business Unit it was essential and necessary to 

manage across multiple functional areas to be successful (Mechanical, Electrical, S/W, Manuf., 

Service, Customer Support, Upper Mgt).  

PROFESSIONAL:  Communication and transparency became core to my success.  We used short, 

daily  “stand up” meetings, internal tracking systems, and worldwide instant recognition tools to keep all 

players in the loop.  We understood roles and responsibilities and knew who to reach out to in order to 

answer questions quickly.

Takes ownership, 

strong work ethic

• Initiative, Problem 

solving & Agility

PROFESSIONAL:  Displayed both initiative and creativity to address issues in real-time. For example, I 

successfully proposed and put together a team to work on a marketing campaign targeting a younger 

demographic for our product.  From start to finish, my team members and managers praised my ability to 

positively work with my team to help establish new interest in our company.
G



Think Like a Hiring Manager
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Someone with strong business acumen and an ability to analyze & interpret data
 who influences others by offering insightful, targeted, and substantiated recommendations

• Provide analysis of trends, forecasts, and advocate actions for optimization.
• Foster process improvements, including the formulation of standard and ad-hoc reports, analytical 

tools, and dashboards.
• Elevate productivity through the development of automated reporting and forecasting tools, 

incorporating BI and AI where applicable. Perform market research, data mining, business 
intelligence, and valuation comparisons.

• Engage in M&A analysis, consolidation reporting, due diligence, and integrations.
• Utilize Business Intelligence (BI) tools to deliver profound and timely insights into business 

performance.
• Conduct competitor analysis, scrutinize market trends, and provide articulate commentary to the 

Leadership team.
• Actively participate in digital Finance transformation by pinpointing areas for technology 

incorporation and process streamlining, with a focus on AI and data analytics solutions.

Requirements:
• Bachelor's degree in Computer Science, Finance, Accounting, or a related field.
• Previous experience in Data Analysis, process automation, Accounting, or FP&A.
• Exceptional customer service skills.
• Proficient communication skills, both verbal and written.
• Aptitude for quantitative analysis.
• Ability to multitask and adhere to deadlines.
• Meticulous attention to detail.
• Critical thinking and problem-solving prowess.
• Professionalism and confidentiality are paramount.
• Team player with the capability to operate autonomously.
• Proficiency in Microsoft Office Suite, with a strong emphasis on Excel and Business Intelligence (BI) 

experience.
• Familiarity with BI and AI technologies and data analytics tools is advantageous.

FP&A and Data Analyst

About the job
As an FP&A and Data Analyst (Focus on BI, AI and Data Analytics) reporting to the 
FP&A Manager, your role will encompass providing robust support in data 
analysis, new systems and finance. You will work in close conjunction with 
business unit heads to foster the development of incisive data analytics, 
reporting, implementation of emerging technologies (including BI and AI), 
formulating strategies, and generating financial projections.

Responsibilities:
• Engage in financial forecasting, reporting, and tracking of operational metrics.
• Analyze financial data and construct financial models for decision-making 

support.
• Conduct in-depth client profitability analyses and scrutinize departmental 

costs.
• Develop acumen to identify changes and opportunities for business 

improvement through automation.
• Perform historical data analysis, variance analysis, trend identification, and 

develop recommendations for enhancements.
• Facilitate collaboration with the FP&A Manager, CFO, Controller, and 

accounting team for precise and prompt financial reporting.
• Take part the cost analysis by establishing and enforcing policies and 

protocols.

Make 
things 
happen

01

Collaborate 
with others

02

Lead & 
influence 
others

03

Solve 
challenging 
problems

04
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