
NAVIGATE YOUR CAREER PIVOT USING DESIGN THINKING



TYPES OF CAREER PIVOTS
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Same role, new industry:

Project manager in 
technology moves to project 
management in nonprofit

Public school teacher moves to 
Learning & Development in 
industry

New role, same industry:

Accountant in tech moves to 
outside sales in tech

Supply chain in manufacturing 
moves to marketing in 
manufacturing

New role, new industry:

Marketing research manager 
moves to career coaching in 
higher ed

Sales exec in automotive moves 
to Chamber of Commerce 
management

Other pivots: 
Returning from a career break 

Becoming a contractor/entrepreneur
Transitioning to retirement

Challenge meter:



BARRIERS TO CAREER PIVOTS
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FEAR

What if I can't do it 
successfully?

AND
>>Fear of networking<<

TRAINING 
TIME AND EXPENSE

Additional education and 
certifications can be 

expensive. Loss of income 
while training.

 LOSS OF CAREER CAPITAL

You may have to take a step 
back in your salary or status to 

start over

ANALYSIS
PARALYSIS

So much to consider...but it's 
important to take small 

actions to move forward!

LACK OF 
CONNECTIONS

Your current connections may 
be less useful now, or maybe 

you have few connections

LACK OF 
KNOWLEDGE

What are the options when 
you want a change but don't 

know where to go?
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Another potential barrier: you may not have the support of friends and family



DESIGN THINKING:  A FRAMEWORK FOR CAREER PIVOTS
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EMPATHIZE/
SELF-ASSESSMENT

Don’t skip on this reflection: 
you are designing a new career 

for YOU

DEFINE 
THE PROBLEM

What specific problem are you 
trying to solve? What’s wrong 

with your current job?

IDEATE/
BRAINSTORM

Think broadly and do extensive 
research to develop potential 

new career ideas

TEST YOUR 
PROTOTYPES

Volunteer, do projects, and 
find ways to try them on for 

size in a small way

PROTOTYPE 
NEW JOBS

More research and 
informational interviews will 

help to refine your ideas

4Source: https://online.stanford.edu/5-steps-design-your-career-using-design-thinking

Pivots are an 
iterative process, 

not linear
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They are 
do-able

They get 
you 

unstuck

Let's 
get to 
it!

Small steps can lead to
big changes



DIG DEEPER: FUNDAMENTAL QUESTIONS
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▪ What are the key guiding principles in your life (not just your work life)?

▪ What's the purpose of work for you?

▪ What role does money play for you in designing your career? 

▪ What role does meaning play? Personal growth?

▪ What's the role of relationships in your life? What's the role of play? Health?

▪ What family dynamics influence your career? Your identity?

▪ How did you become the professional you are today? What were the initial 
sparks? What were the transitions? 

Source: https://online.stanford.edu/5-steps-design-your-career-using-design-thinking



DIG DEEPER:  WHAT WORK ACTIVITIES EXCITE YOU?

 What are some problems you have solved?

 How did you set yourself apart in your work?

 What are you most proud of in the work you do?

 What problem does everyone come to you to solve?

 When have you transformed a bad situation into a good one?

 How are things improved because of you being there? 

See additional questions on your Self-Assessment Summary
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https://lakegrovejobseekers.org/get-started/self-assessment
https://lakegrovejobseekers.org/get-started/self-assessment
https://lakegrovejobseekers.org/get-started/self-assessment


DIG DEEPER: REVIEW YOUR CliftonStrengths REPORT

 Re-read the information about the strengths you bring. Take your time.

 Get out your highlighter and highlight words and phrases that resonate most.

 Reflect on where and how you have used those strengths in work and personal 
settings.

 Didn't pay for the detailed report? Use AI prompts to research your strengths           
(e.g.: “Provide a detailed description of Gallup CliftonStrengths WOO") to find more information.
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Learn more on the 

CliftonStrengths 

website

https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
https://www.gallup.com/cliftonstrengths/en/253850/cliftonstrengths-for-individuals.aspx
https://www.gallup.com/cliftonstrengths/en/253850/cliftonstrengths-for-individuals.aspx


BE CLEAR ABOUT YOUR GOALS
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 These questions are part of the         
Self-Assessment Summary document. 

 Include all aspects of your new role.

 This is a living document – it will change 
as you gather more information.

 Use it to center yourself if you are 
drowning in indecision.

 Use it to evaluate opportunities. 

 Post it somewhere visible.

5 things I want from my next job
1. More flexible work hours
2. More professional support (training)
3. More interesting (to me) industry, maybe 

health tech or ed tech
4. A job that capitalizes on my strengths
5. A good salary (but not the top priority)

5 things I DO NOT want
1. A boss who is MIA
2. Too much bureaucracy
3. Lack of authenticity – people should be able 

to be themselves
4. Phone calls and emails with the expectation 

that they are answered on weekends
5. Lots of travel

Plus: potential job titles and industries

https://lakegrovejobseekers.org/get-started/self-assessment
https://lakegrovejobseekers.org/get-started/self-assessment
https://lakegrovejobseekers.org/get-started/self-assessment


Use ChatGPT or another AI as an exploration tool
Provide a detailed description of your professional situation, educational background, 
skills, interests, and values. The more information you give, the better it can tailor its 
career guidance to your needs. 

You are an award-winning career counselor. I am passionate about environmental conservation and 
value work-life balance. I am exploring a career change. I have a bachelor's degree in computer 
science and have been working as a software developer for five years. My current hard skills include 
programming in Python, Java, and C++, while my soft skills include problem-solving and teamwork. 
Create a list of possible industries and careers within those industries for me to explore. Provide 
details on why you think they are a good fit. 

 Be sure to take this information as a STARTING POINT only. 

 Ask follow-up questions (it’s a conversation!); use different tools to get different 
answers.

© Lake Grove Job Seekers 10https://www.griproom.com/fun/how-to-use-chatgpt-as-a-career-counselor

BRAINSTORM POTENTIAL NEXT MOVES



© Lake Grove Job Seekers 11

Job titles can be all over the place. 

Make sure you understand the 
breadth of roles available to you.

Use AI as an HR assistant

BRAINSTORM POTENTIAL NEXT MOVES



BRAINSTORM POTENTIAL NEXT MOVES
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Explore My Next Move
https://www.mynextmove.org/
from the Department of Labor has 
many ways to explore careers:

• By keywords
• By industry
• By interests
• By military occupations
• By industries that are growing

Free career 

assessment

https://www.mynextmove.org/


 Also review the 
Occupational 
Outlook Handbook 
to browse options: 
https://www.bls.gov/ooh/
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Works as a 

companion to 

My Next Move

https://www.bls.gov/ooh/


USE THE LINKEDIN CAREER EXPLORER
 Check out the LinkedIn Career Explorer Tool to find job titles that use similar 

skills and to make sure you are incorporating all your related 
skills: https://linkedin.github.io/career-explorer/#explore

 Best for jobs with a lot of overlap.
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https://linkedin.github.io/career-explorer/#explore
https://linkedin.github.io/career-explorer/#explore
https://linkedin.github.io/career-explorer/#explore


REFINING YOUR IDEAS: “PROTOTYPING” YOUR MOVE
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Now you have a list.

You’ll need more information 
about potential next moves 
before you commit.

In this stage, you are gathering 
information to refine your ideas 
or “prototypes”



READ JOB POSTINGS – LOTS AND LOTS OF THEM

 Find your target role/industry job board and start reading job postings

➢ Don't bother with location.

➢ Ask your connections for their recommended job boards.

➢ Search for "job board [industry]" or "job board [role]"

➢ Read many job postings and take notes.
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RESEARCH PEOPLE'S BACKGROUNDS ON LINKEDIN…

 Read 5 LinkedIn profiles of people who have the job you are exploring

➢ What education do they have? What is their prior experience? What skills do they list?
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…THEN REQUEST AN INFORMATIONAL INTERVIEW

 Ask ONE person in your potential target 
industry or role to chat with you for a few 
minutes about their job (to get you started).

➢ You will have to ask many people to land a chat.

➢ Attend the Networking Skill Builder Workshops

© Lake Grove Job Seekers 18

Subject:  Your interview in last month’s 

Science magazine

Hi Dr. Johnson,

I am a researcher at the OHSU Knight 

Cancer Institute.  I found your thoughts on 

the Cleveland Clinic’s trial use of 

nanomachines to address certain forms of 

cancer in last month’s issue of Science to 

be very interesting.

Would you mind discussing your work 

further with me in a brief phone chat?  I 

had a few follow-up questions, and your 

insights would be invaluable.

Thank you for your time,

Caroline

Track your contacts! 

• TealHQ.com
• Spreadsheet 

(see our Networking Tracker)
• Other

https://lakegrovejobseekers.org/learn/networking-getting-started


RESEARCH SALARIES

 Be realistic and understand you may have to step down to make a change. 

 Big companies often pay more than smaller ones. 

 Government/nonprofits often pay less than private industry. 
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Salary.com

Indeed.com

Payscale

Salary List

Glassdoor

Qualityinfo.org

Use more than 

one site to 

research

Actual salary data from the State of Oregon

https://www.salary.com/
https://www.indeed.com/career-advice/money-matters
https://www.payscale.com/
https://www.salarylist.com/


Ask questions (one by one) you might ask someone in your target field or industry: 

You are a long-time employee in a government agency. I am currently a purchasing manager for a 
manufacturing company. I am considering moving into the government sector, which I believe is 
more regulated, but I need more information. 

➢ How are purchasing jobs similar or different in the government sector? 

➢ What are some typical job titles for purchasing in the government sector? 

➢ How important is it to have experience in government to get a job in purchasing? 

➢ Are there any helpful certifications I should consider? 

➢ Ask follow-up questions; clarify when necessary.

© Lake Grove Job Seekers 20

Do this so you can ask more 

informed questions.

USE AI BEFORE YOUR INFORMATIONAL INTERVIEWS



SUBSCRIBE TO NEWSLETTERS

 Search for blogs and 
newsletters related to your 
industry or job of interest:

➢ https://inboxreads.co/

➢ Google or ask Perplexity.ai for a list

➢ Ask your networking contacts

➢ Search for professional 
associations

➢ Search on LinkedIn

© Lake Grove Job Seekers 21

https://inboxreads.co/
https://inboxreads.co/


JOIN A LINKEDIN GROUP OR OTHER CAREER COMMUNITY

 Join a LinkedIn group 
related to your target role 
or industry

 Many are not active but 
may a source of potential 
networking contacts.

➢ You can message people in 
a shared group without a 
Premium subscription.

 Find Slack, Discord, and 
other groups too: 
thehiveindex.com/ 
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https://thehiveindex.com/
https://thehiveindex.com/
https://thehiveindex.com/


DO A DEEP DIVE ON TRAINING OPTIONS

 Education and certifications can help to get you in the door, but there are 
lots of questions to answer first:

➢ What education is REQUIRED?  What is helpful?

➢ What remote/in-person learning options are available?

➢ How long does it take?

➢ How much does it cost? Are there programs that will help pay for it?

➢ What programs have the best reputation? 

© Lake Grove Job Seekers 23

Use both people AND AI/internet research for answers

Be a critical 

consumer

$$



FIND PROFESSIONAL/INDUSTRY ASSOCIATIONS
➢ These often have membership fees, but many also have some free information

➢ You can sometimes volunteer at conferences to attend for free

➢ There are usually several - ask your network which are the best ones

➢ Subscribe to their updates/free publications

➢ Look for job boards on the association sites too

© Lake Grove Job Seekers 24

There are SO MANY – these are just a few Supply Chain associations: 



WATCH VIDEOS
 Also called “Realistic Job Previews”

 Made by companies and individuals

Search: 

➢ “Day in the life [target job]”

➢ “Realistic job preview [target job]”

➢ Then select the Videos filter

© Lake Grove Job Seekers 25



OTHER WAYS TO “TRY ON” POTENTIAL JOBS

 Revisit your networking contacts with more specific questions.

 Job shadow: spend a day with someone in the field.

 Volunteer: use VolunteerMatch, Idealist, or approach organizations directly.

 Take courses in that field: before committing to a full certificate/degree.

 Part-time work

 Contract work

 Personal projects

© Lake Grove Job Seekers 26



NEXT STEPS WHEN YOU HAVE MORE CLARITY…

© Lake Grove Job Seekers 27



UPDATE YOUR LINKEDIN PROFILE
➢ Attend the LinkedIn 101 Skill Builder Workshop and review the document below:
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https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf 

https://lakegrovejobseekers.org/assets/uploads/documents/LinkedIn-101.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Career-Pivots-on-LinkedIn.pdf


CHANGE YOUR LINKEDIN ACTIVITY
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This tells both the algorithm and human beings that you are headed in a different 
direction

 Put your new target job title in the search bar in quotes e.g., “construction project 
manager” and you’ll get all types of results: People, Jobs, Companies, Posts. 

 Start posting content or commenting on other posts related to your target role. 

 Follow people in your target role. 

 Follow companies hiring in your target role. 

 Add skills related to your target role using their keywords (if the terminology 
differs).



UPDATE YOUR RESUME

 Review your resume for opportunities to target your FUTURE role:

➢ Are your job titles aligned with your new industry? Can you tweak them?

➢ Do you have unrelated advanced degrees in your Education that might be a red flag?

➢ Do you have unrelated jobs that you can eliminate?

➢ Have you highlighted your transferable skills?

➢ Have you highlighted your transferable achievements in a way that makes them prominent?

➢ Are you using the language of your targeted field?

➢ Can you add additional sections like Projects or Volunteering that showcase related 
experience?

➢ Attend the Resumes 101 Skill Builder Workshop for much more on this topic
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https://lakegrovejobseekers.org/assets/uploads/documents/Resumes-101.pdf


PRACTICE ANSWERS TO MOTIVATION QUESTIONS…
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 "Walk me through your decision to pivot from [Old Role] to [New Role]." This 
is often the first question and a great opportunity to tell your career story.

 "What specifically sparked your interest in [New Industry/Role]?" They want 
to see genuine passion and not just a desire to escape your old job.

 "What do you hope to gain from this career change that you weren't getting in 
your previous role?" This question helps them understand your long-term goals 
and what motivates you.

 "Why are you leaving a successful career as a [Old Role]?" Be ready to frame 
this in a positive light, focusing on new opportunities rather than negative 
reasons for leaving.



AND THESE TRANSFERABLE SKILLS/EXPERIENCE QUESTIONS…
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 "What skills from your background in [Old Role] do you believe are most 
transferable to [New Role]?" This is where you connect the dots for them, using 
specific examples of how you've used those skills in the past.

 "Can you give me an example of a time you used [Specific Skill from New Role] in 
your previous job?" Be prepared with concrete stories that demonstrate your 
competence in the new field, even if the context was different.

 "How have you been preparing for this pivot? (e.g., certifications, courses, 
projects)" They want to see that you've put in the work to reskill and are serious about 
the transition.

 "How will your unique perspective from your old career add value to this new 
role/industry?" This is your chance to turn your non-traditional background into a 
competitive advantage.



AND THESE OTHER QUESTIONS
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 "What are your salary expectations?" Be prepared to justify your value, even if 
you're taking a pay cut.

 "Are you concerned about starting over at an entry level, or taking a step 
back in seniority?" This assesses your humility and realistic expectations for the 
transition.

 "How do you feel about working with colleagues who may be more 
experienced than you in this new field?" They're looking for a team player who 
is eager to learn and collaborate.

 "What are your long-term career goals in this new field?" This helps them 
understand if you're committed to the new path or just testing the waters.



SEE OUR WEBSITE FOR ADDITIONAL RESOURCES

Tools

 Resources for Job Seekers Considering Contract and Freelance Opportunities

 Resources for Fractional and Interim Opportunities

Online Resources

 Compare Occupations: CareerOneStop’s Compare Occupations tool to compare your current 
job to other occupations to see what you could earn and learn about the skills you need to get 
hired.

Books

 Designing Your Life by Bill Burnett and Dave Evans.

Articles

 How to use LinkedIn's Career Explorer to clarify your thinking

 How to Choose a Career: Tips for Choosing the Right Path

Webinar

 How to Design Your Career by Bill Burnett and Dave Evans
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https://lakegrovejobseekers.org/assets/uploads/documents/Resources-and-Tools-for-Freelancers-and-Contractors.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Resources-and-Tools-for-Freelancers-and-Contractors.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Resources-To-Find-Fractional-and-Interim-Positions.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Resources-To-Find-Fractional-and-Interim-Positions.pdf
https://www.careeronestop.org/Toolkit/Careers/compare-occupations.aspx
https://www.careeronestop.org/Toolkit/Careers/compare-occupations.aspx
http://designingyour.life/the-book/
http://designingyour.life/the-book/
https://www.avidcareerist.com/2021/03/10/linkedin-career-explorer/
https://www.avidcareerist.com/2021/03/10/linkedin-career-explorer/
https://careersherpa.net/how-to-choose-a-career/
https://careersherpa.net/how-to-choose-a-career/
https://learn.stanford.edu/DesignYourCareer-2022.html
https://learn.stanford.edu/DesignYourCareer-2022.html
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➢ What other steps can you suggest?

➢ What is ONE step you will take this 

week in your job search?
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