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Topics for Today

Education on Target List

Why use a Target List

How to develop and use a Target List

Identify challenges and/or roadblocks

Where to begin
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What is a “Company Target List”?

Companies you May want to work for 

Organizations you’re Interested in learning about

A Networking Tool
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Who Has Used a Target List?



Why Create a Target List – Summary

Create a Direction

Learn of Industries / Positions when I want to learn about a company

Research Industries / Positions when I don’t know what I want to do

Networking Tool

Find positions before they’re posted

Be referred to positions as they’re posted
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Gives You More Control of This Process



There are Two Job Search Approaches

Spray & 
Pray
Apply to 
relevant 
postings

Strategic 
Focus 

• Criteria

• Research

• Network
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Best Practice

(especially for organizations on your target list)



Starting Criteria

1. Identify your market segment(s):
- Technology -  Health Care     -  Apparel

- Manufacturing -  Government / Agency  -  Non-Profit

2. Identify Target Company Size (revenue, employees, etc.)

3. Other Characteristics (HQ or Branch, Growing or Mature Co., etc.)

4. Subjective / Personal Interest

5. Other?
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Focused But Not Rigid



Target List Template
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Industry Company Location
 Annual 

Revenue 
 # of     

Employees 
Motivation    

(3:0)
Postings    

(3:1)
Advocates    

(Y/N)
Advocate 

Name



Where Do I Find Lists of Companies?

Portland Business Journal (Top Companies to Work For)

• Library has hard copies of Book of Lists

Trade Associations 
• TAO, TechAmerica Oregon, Oregon Manufacturers & Commerce, SHRM/PHRMA, etc.

General Web Search (“tech companies in Portland metro area”)

LinkedIn (“People also looked at”)

Personal Networking 

 “Do you know anyone at any of the companies on my list?”  

 “Are there other companies you’d suggest I explore?”
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Where Else Have You Looked?



Let’s Try It Out

Write down 1 – 2 targeted industries

Write down 2 – 4 potential target companies per industry
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Target List Sample
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Industry Company Location  Annual Revenue  Employees 
Motivation 

(3:0)
Postings 

(3:1)
Advocates 

(Y/N)

Health care Humana Louisville, KY 1,200,000$                         67,600                   3 1 Y
Health care Providence Health Renton, WA 26,400,000,000$            120,000                3 3 Y
Prop. Mgt AppFolio Prop. Mgt Goleta, CA 7,940,000,000$               1,504                     3 3 N
Prop. Mgt Buildium Boston, MA 50,000,000$                      350                          3 3 Y
Prop. Mgt RealPage Richardson, TX 1,700,000,000$               7,600                     3 2 N
Prop. Mgt Fairmont Hotels & Resorts Toronto, CAN 8,200,000,000$               25,000                   3 3 Y
Health care Elevance Health Indianapolis, IN 156,000,000,000$          102,300                2 2 N
Health care Cambia Health Portland, OR 1,700,000,000$               4,439                     2 2 Y
Health care CVS Health Indianapolis, IN 3,152,000,000$               300,000                2 2 N
Health care Strive Health (kidney) Denver, CO 84,800,000$                      494                          2 2 N
Health care United Health Minneapolis, MN 3,130,000,000$               350,000                2 1 N
Health care Scripps Health San Diego, CA 528,000,000$                   16,000                   2 1 N
Health care AYA Healthcare Recruitment San Diego, CA 2,600,000,000$               500                          2 3 N
Health care Kaiser Oakland, CA 95,400,000,000$            309,662                2 1 Y
Health care Legend Health San Antonio, TX 510,000,000$                   7,500                     2 3 N
Prop. Mgt Enstrata Lehi, UT 446,600,000$                   1,234                     2 2 N
Prop. Mgt DoorLoop Miami Beach, FL 14,900,000$                      103                          2 1 N
Prop. Mgt Rentec Direct Grant Pass, OR 1,500,000$                         25                            2 1 N



Prioritizing Organizations on Your List
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Criteria What it means Scoring

Motivation
Your interest level, OR,

Your willingness to do the 

work necessary to get the job

3 = High. “Dream” company 

2 = Medium

1 = Low

0 = Don’t know enough

Steve Dalton, The 2-Hour Job Search

How a Targeted Employer List Can Aid Your Job Search - Idealist

What might affect motivation?

• Mission, values, social responsibility

• Culture 

• Leadership

• Growth opportunities

• Prior positive experience with the company

• You can see how your expertise can help the company

• Practical requirements (e.g., size, location, and benefits)

“Motivation is the engine that 

ultimately drives your job search 

forward. Thus it is the single most 

important factor when ranking your 

targets.”

Steve Dalton, The 2-Hour Job Search

https://www.idealist.org/en/careers/whats-your-target-employer-list


Prioritize Organizations on Your List
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“The best proxy for the 

likelihood of finding a 

sympathetic contact at a 

target employer is finding 

out if someone like you 

currently works there.”

Steve Dalton, The 2-Hour Job Search

For your Initial Scoring: DO NOT do extensive research to score each company. There is time later for that!  

Criteria What it means Scoring

Motivation
Your interest level, OR,

Your willingness to do the work 

necessary to get the job

3 = High. “Dream” company 

2 = Medium

1 = Low

0 = Don’t know enough

Postings
Are there relevant job postings? 
(actively hiring people like me for positions 

of interest)

3 = Openings for exact titles or 

positions I want

2 = Semi-relevant positions 
(different dept or higher/lower 

level)

1 = No relevant or any openings

Advocates 
Do you know anyone there 

already

Y = Yes

N = No

Criteria What it means Scoring

Motivation
Your interest level, OR,

Your willingness to do the work 

necessary to get the job

3 = High. “Dream” company 

2 = Medium

1 = Low

0 = Don’t know enough

Postings
Are there relevant job postings? 
(actively hiring people like me for positions 

of interest)

3 = Openings for exact titles or 

positions I want

2 = Semi-relevant positions 
(different dept or higher/lower 

level)

1 = No relevant or any openings



Prioritize the List 
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Sort order

1 - Motivation

2 - Postings

3 - Advocates

# Company Motivation Postings Advocates

1 Nike 3 3 N

2 Adidas 3 3 N

3 All-Feet 2 2 Y

4 Columbia 2 1 Y

5 Skora 2 1 N

6 Bogs 1 2 N

7 Orthofeet 0 3 N

8 Keen 0 2 Y

9 Skechers 0 1 N

Example 1 2 3

After initial prioritization, 

do a “reality check.” 

Adjust motivation scores 

for lower priority 

companies that have 

advocates or relevant 

postings.



Target List Sample

© 2023 Lake Grove Job Seekers 14

Industry Company Location  Annual Revenue  Employees 
Motivation 

(3:0)
Postings 

(3:1)
Advocates 

(Y/N)

Health care Humana Louisville, KY 1,200,000$                         67,600                   3 1 Y
Health care Providence Health Renton, WA 26,400,000,000$            120,000                3 3 Y
Prop. Mgt AppFolio Prop. Mgt Goleta, CA 7,940,000,000$               1,504                     3 3 N
Prop. Mgt Buildium Boston, MA 50,000,000$                      350                          3 3 Y
Prop. Mgt RealPage Richardson, TX 1,700,000,000$               7,600                     3 2 N
Prop. Mgt Fairmont Hotels & Resorts Toronto, CAN 8,200,000,000$               25,000                   3 3 Y
Health care Elevance Health Indianapolis, IN 156,000,000,000$          102,300                2 2 N
Health care Cambia Health Portland, OR 1,700,000,000$               4,439                     2 2 Y
Health care CVS Health Indianapolis, IN 3,152,000,000$               300,000                2 2 N
Health care Strive Health (kidney) Denver, CO 84,800,000$                      494                          2 2 N
Health care United Health Minneapolis, MN 3,130,000,000$               350,000                2 1 N
Health care Scripps Health San Diego, CA 528,000,000$                   16,000                   2 1 N
Health care AYA Healthcare Recruitment San Diego, CA 2,600,000,000$               500                          2 3 N
Health care Kaiser Oakland, CA 95,400,000,000$            309,662                2 1 Y
Health care Legend Health San Antonio, TX 510,000,000$                   7,500                     2 3 N
Prop. Mgt Enstrata Lehi, UT 446,600,000$                   1,234                     2 2 N
Prop. Mgt DoorLoop Miami Beach, FL 14,900,000$                      103                          2 1 N
Prop. Mgt Rentec Direct Grant Pass, OR 1,500,000$                         25                            2 1 N



• Ref: Strategic 
Networking - For 
Better Results, Faster

Structured 
outreach

Your Initial List is Done. Now What?
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TIP: Create a bookmark to instantly view 

posts in past 24 hours from Target Co’s

• Review company 
websites, press

• On LinkedIn: Follow, 
Indicate Interest, Set 
job alert

Do your 
homework

• Re-connect with existing friends 
& colleagues

• Find & follow potential new 

contacts (e.g,. current AND 

previous employees) 
Ref: Skill Builder Workshop LinkedIn 201

• Read profiles. Note posts, 
previous employers, groups

Source 
contacts

• Read industry news; Follow thought 
leaders

• Join LI groups or prof assoc

• Attend networking meetings

• Add companies you learn about to 
Target List. Resort as you learn more.

Ongoing



Use Structured Outreach Approach to Source Contacts
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Ref:  Strategic Networking - For Better Results, Faster
Monday, March 18, 2024 at 8:30am |
Speaker: Ellen Recko, Job Seekers Mentor

5 companies to start

https://lakegrovejobseekers.org/events/elevate-your-career-top-job-search-strategies-2-2-2-2-4-2-2-3
https://lakegrovejobseekers.org/speakers/ellen-recko


Goals for the 

Informational 

Conversation
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Insight about a 
career path or 

alternate career 
option

New perspectives 
on company or 

industry

Feedback on 
companies on 
your target list

Learn about 
potential new 

positions & WHY 

Get 
referrals or 

advice

Find someone 
who believes in 
you or create an 

“advocate”



Make Your Target List a “Living Document”
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What may happen Next steps

No longer interested in company / industry Adjust scoring. Move to next company

Hit a wall. In a holding pattern. Run out of contacts. Start working next company on list

New company comes to light
• Add to list, score it, re-sort list.

• When re-sort indicates:  Source & engage contacts

Progress!

• Got an interview?

• Found a “true” booster / advocate

Let internal contacts guide your process

Learn something positive (or negative) Adjust scoring and re-sort

Can manage more Start work on next company

Use in Conjunction With Other Tools



A Target List is Always Evolving
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Time

A Target List is a Best Practice 

Make it a Habit 



Incorporating a Target List into your Search Practices … 
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Helps you take 

more control of 

the process

Increases odds of finding 

a job or company of high 

interest vs “any job”

Could decrease 

time to land

Builds networking 

skills and adds lifelong 

contacts along the way

Empowers you as a more proactive 

job seeker and learner



How Do I Get Started?

1. Download this Presentation

2. Download the Target List 

Template

3. Add two Industries to Your List

4. Add 3 – 5 Companies to Your List

5. Find Networking Contacts

6. Consider a “Letter of Interest”

7. Create a weekly habit of updating
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What Challenges Do You Face in Creating a List?

Are you Using Your List Regularly?

Is it Helpful?
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Backup
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Create a “Target List Posts” bookmark

View New Jobs or Announcements from your Target 
List Companies in One Click 

Create a Browser Bookmark for a custom LinkedIn query:

1. Search for "[Job Title] + Hiring" on LinkedIn

2. Select the Posts filter

3. Go to All Filters > Author Company

4. Add all of your target companies (max of 52)

5. Select the Date Posted filter and choose Past 24 Hours

6. Bookmark this page in your browser. Add to your Favorites or 
Bookmark Bar

7. Refresh and review every weekday
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… … …

zz

https://cultivatedculture.com/


Letter of Interest
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How To Write A Letter Of Interest + Effective Samples 

(careersherpa.net)

https://careersherpa.net/letter-of-interest/
https://careersherpa.net/letter-of-interest/
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