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Today

 What is a value proposition?

 Why do you need a value proposition?

 How do you create your personal value proposition?
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Why ? Shift your lens and find your WHY

“I’m looking for a job.”
to

“Here is the value I create — 
and why it matters to you.”
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What is a value proposition? 

✓ It’s not selling yourself; it’s about sharing what you bring to the 
table. 

✓ It Makes You Unique 

✓ It gives you Confidence

✓ A strong sentence that clarifies who you are, not state your resume

✓ It Differentiates in a Competitive Market
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6 steps to discover and write 
your Value Proposition

• Pair up in groups of 3
• 2 minutes to find your 

answer, individually
• 3 minutes to share and give 

feedback, per person

NOW, Let’s create your value proposition



4. What projects 
have gone 
exceptionally 
well for you?

1. What are you 
known for at 
work?

2. What professional 
skills have you 
always received 
compliments on?

3. Why do you do 
what you do?

5. What are 5 
characteristics 
that best describe 
your work?

6. Value 
Proposition 
Formula…

Discover your

Discover and write your Value Proposition in just 6 steps 
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Select max. 3 questions to find your answer:

• When people introduce you at work, what do they 
usually mention first?

• What do colleagues come to you for most often?
• What would your last manager say you are “the go-to 

person” for?
• What pattern do you see in the type of tasks that 

consistently land on your desk?
• What do people thank you for?

1. What are you 
known for at work?

Q: 2 mins 
F : 3 mins

Discover your

Reputation & observable value
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2. What professional 
skills have you always 
received compliments 
on?

Q: 2 mins 
F : 3 mins

Discover your

Strengths validated by others

Select max. 3 questions to find your answer:

• What compliments do you receive repeatedly 
across different jobs?

• What skills have been recognized in performance 
reviews?

• What do peers admire about how you work?

• When you succeed, what skill was usually at the 
core of that success?

• What do clients specifically praise you for?
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3. Why do you do 
what you do?

Q: 2 mins 
F : 3 mins

Discover your

Motivation, meaning & inner drivers

Select max. 3 questions to find your answer:

 This is crucial for energy and career alignment:

 What gives you the most satisfaction in your work?

 What problem in the world do you like helping solve?

 When do you feel most “in flow” at work?

 What frustrates you so much that you want to change 
it?

 If money were not a factor, what kind of work would you 
still choose?
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Select max. 3 questions to find your answer:

• Which project are you most proud of—and 
why?

• What was your exact role in that project?
• What problem did you solve?
• What impact did the project have (results, 

savings, growth, speed, quality)?
• What skills did you use most in that success?
• What did others rely on you for in that project?

4. What projects have 
gone exceptionally 
well for you?

Q: 2 mins 
F : 3 mins

Discover your 

Proof & Impact
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5. What are 5 
characteristics 
that best describes 
your work?

Q: 2 mins 
F : 3 mins

Discover your

Personal brand & behavior
Avoid clichés by asking :

• How would your best colleague describe you?

• How would a difficult colleague describe you?

• What qualities show up under pressure?

• What do people consistently rely on you for emotionally or 
mentally?

• What behaviors define you in teamwork?

• What adjectives show up again and again in feedback?

Then refine:

• Which of these truly differentiates you from others?

• Which of these are core rather than situational?
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Write your Value Proposition

Use this Value Proposition Formula:

“I help [who] solve [what problem] by using my strengths in [skills], 
which leads to [result].”
Ask yourself:
• Who benefits most from my work?
• What problem do I solve repeatedly?
• What skill enables that?
• What outcome does that create?
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I help 
[Who]:

………
………

solve 
[what problem]: 

………
……

by using my 
strengths in [skills]

………….
……..

which leads to 
[result]

……………………
………………….

Q: 2 mins 
F : 3 mins
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“Your experience is not your past.
It is your asset.”
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