Lake Grove
Job Seekers

How to Combat Ageism in Your Job Search

Ageism is real, it’s frustrating, and it can start much earlier than you expect. Here are specific
strategies that mid-career and older job seekers can use to combat ageism:

RESUMES

O

Update Email Address: Use a professional email domain like Gmail, Proton, or Outlook
rather than older providers like AOL, Hotmail, or Yahoo.

Update Phone Number: Change format from (xxx) XxxX-Xxxx to Xxx-xxx-xxxx. The
parentheses are a throwback. Even small changes like this help to modernize your resume.

Modernize Format: See the Resumes 101 Skill Builder Workshop for more tips.
- Select current, clean fonts like Aptos, Calibri, or Arial, avoiding Times New Roman.
- Use borders and shading for design elements.
- Remove Objective statement and replace it with a Profile or Summary.
— Don’tuse underlining; it signals a link. Use bold or italics for emphasis.

RESUMES AND LINKEDIN PROFILES

O

Delete Outdated Content: Limit experience to the last 10-15 years to keep skills relevant
and avoid drawing attention to age. Length: two pages max.

Don’t List Every Job: Do they want 7 years of experience, but you have 207? Include only
your last 10 years of experience on your resume. Employers are wary of hiring people who
are “overqualified” due to fear of new hires leaving when they find a more senior role.
Include an Earlier Career section with employers (can use a general descriptor for
employer, like Semiconductor Manufacturer) and job titles, no dates.

Pivot from Years of Experience to Value You Add:

DON’T: "Seasoned CFO with 20+ years of experience in financial leadership...
DO: [Title] who [specific value delivered] for [target companies] through [unique approach].

Emphasize Adaptability and a Growth Mindset (vs. a Fixed Mindset): Show examples of
adapting to change, whether through projects, tools, or industries, to counter stereotypes
about inflexibility.

Edit Outdated Job Titles: Use contemporary job titles (e.g., “Operations Manager” over
“Office Administrator”) to avoid the perception of outdated skills. Remember your resume
isn’t a legal document; if the meaning remains the same it’s OK to change terminology.

Prioritize Achievements: Focus on accomplishments (preferably quantified) to
demonstrate impact and value. Each job can have an overall scope description to start (not
a bullet point), which should be followed by achievement-focused bullet points.
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https://lakegrovejobseekers.org/assets/uploads/documents/Resumes-101.pdf

O Showcase Al and Tech Tool Skills: Include current software and platforms to illustrate
technical fluency. Learn Al tools and add “Al Literacy” to your Skills. Delete outdated tech
tools. Learn about how to use Al in your job search.

O Highlight Current Skills: Emphasize recent skills, especially tech-related ones, to show
adaptability and relevance. Al skills are highly valued as are collaboration tools: Slack,
Google Workspace, Notion, Asana, and many more. Adding “Working with Diverse
Stakeholders” also helps.

O Showcase Recent Learning: Include recent courses or certifications (e.g., LinkedIn
Learning, Coursera, bootcamps) to demonstrate continuous skill development.

O Remove Graduation Dates: Exclude dates on Education unless they’re critical for a
specific credential. On LinkedIn, just leave date spaces blank.

O Be Careful with Word Choice: Some words and phrases can age you (on resumes and
LinkedlIn). Find alternatives:
- Seasoned: Replace with “experienced” or “skilled.”
- Veteran: Use “extensive experience.”
- Trackrecord of success: Instead, detail recent successes.
- Proven history: Simply state results, e.g., “Consistently achieved...”
- Mature: Focus on adaptability or achievements instead.
- Subject matter expert: Prefer “recognized for expertise in...”
- Responsibilities included: Instead, describe accomplishments starting with action
verbs.

COVER LETTERS

O Cover Letters > Cover Notes: Briefer notes in a more modern format can get you noticed.
Old style letters or clearly Al-generated cover letters can harm you. See Cover Letters for
many more tips.

LINKEDIN AND OTHER ONLINE PLATFORMS

O Update Linkedln Profile: Focus on current accomplishments, recommendations, and
connections to appear engaged and active. Remove older jobs and (possibly) older
recommendations. See the LinkedIn 101 Skill Builder Workshop for many more tips.

O Update Profile Picture: Don’t try to hide your age, instead capture your best current self.
Use Al tools to help if you feel stuck, but know that in the age of Al everything, real photos

can stand out. Incorporate evidence-based tips; you can even test your options on
Photofeeler. Consider using your picture beyond LinkedIn for consistency: e.g., on Google
account and Zoom accounts.

O Update Personal Branding: Ensure your LinkedIn banner, professional summaries, and
online profiles are consistent and reflect your modern, proactive approach to work.
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https://lakegrovejobseekers.org/assets/uploads/documents/How-to-Use-AI-in-Your-Job-Search.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Cover-Letters.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/LinkedIn-101.pdf
https://www.briefcasecoach.com/ai-generated-headshots/
https://www.avidcareerist.com/2015/03/15/profile-photo-research-infographic/

GROOMING/WARDROBE

O Consider Updated Grooming: A new haircut, groomed eyebrows, trimming or shaving your
beard; all can help update your look and boost your confidence. Coloring your hair is
personal choice, there are arguments for and against. Don’t let anyone tell you that you
“must” cover the gray.

[0 Update Your Wardrobe: Dress in a current, professional style suitable for the industry
you’re pursuing, which helps align your appearance with contemporary expectations.
See these videos for men and for women for tips.

INTERVIEWING

O Be Very Comfortable with Video Interviews: Get your own accounts and familiarize
yourself with platforms like Google Meet, Zoom, and Teams to be comfortable and
confident in virtual settings.

- Getfeedback on both what you say and your home office/background.

- Raise your laptop/camera on some books or a tripod to look directly into the
camera, not up or down.

- To eliminate a double chin, move your head forward.

- Be careful with the reflection of ring lights in your glasses.

O Become Comfortable with Interview Curveballs: You may encounter Al video interviews,
online skill assessments, simulations, and many other types of interviews. You can often
research them ahead of time. Do your research and just go with it.

O Watch Body Language: Project enthusiasm and energy in interviews, avoiding physical
signs that might imply reluctance or fatigue, like slumping in your chair. Sometimes
standing during video interviews helps with this.

O Mention Reverse Mentoring Experiences: Have you been mentored by a young
professional? That showcases your growth mindset, showing you aren’t set in your ways
and can adapt to modern workplaces and age-diverse colleagues.

O Request Constructive Feedback: After meetings or interviews, ask for feedback to
understand biases and adjust your approach for better results.

O Avoid Personal Comments That Age You: Until you land a job and assess your new
workplace, don’t mention being an empty nester or grandparent, talk about your childhood
in the 1970s, disparage Gen Z, or use cliché language (see below).

O Don’t Expect a Higher Salary: Your new salary is based on employers' needs, not your
former salary. When asked about salary in an interview, their range + your skills and
experience determines your value.
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https://www.youtube.com/watch?v=iaQvQ6VuTSY
https://www.youtube.com/watch?v=6unSTTm9a64

OVERALL COMMUNICATION STYLE

O Show Up with Energy and Enthusiasm: The #1 signal of age is a lack of energy. Whether
it’s networking events or video interviews, be sure to over-index a bit on your energy level.

An

O Stop Using Two Spaces After Periods: This dates from when we used typewriters &

O Be Concise: People are busy. Modern communication styles favor brevity and bullet points
over detail and paragraphs. Writing for Busy Readers is a great resource to learn more.

O Demonstrate Openness and Curiosity about Others: Actively learn from and about
others, including younger friends and colleagues and those from different backgrounds.

O Avoid cliché terms in conversation: Here are some to avoid, with alternatives that feel
fresher and more direct:
"Circle back" - Try “follow up” or “revisit.”
"Boil the ocean" - Use “overcomplicate” or “take on too much.”
"Move the needle" - Say “make an impact” or “drive results.”
"Synergy" - Replace with “collaboration” or “alignment.”
"Take it offline" - Simply say “discuss separately” or “handle privately.”
"Drilldown" - Use “analyze” or “explore further.”
"Low-hanging fruit" - Say “quick wins” or “easiest opportunities.”
"Think outside the box" - Use “innovate” or “find creative solutions.”
"Paradigm shift" - Try “major change” or “new approach.”
“Back in the day” - Avoid talking about the good old days.

DIVERSITY AND INCLUSION

Navigating a modern job search and workplace means being very familiar with these concepts:

O Don’t Guess Gender: When addressing someone you don’t know, use their first and last
name: “Dear Jo Smith:” not “Dear Mr. Smith:”

O Don’tJudge People Based on Age: Generational divides are real, and assumptions about
other generations hinder good communication. Unhelpful assumptions made about
individuals based on their age will not sit well with hiring managers. This information may

help.

O Consider Unconscious Bias Training: This means becoming aware of the judgments you
make about others without even being aware of it. Being able to cite this knowledge when

asked a question about working with diverse teams can be a big plus. Here is a short video
playlist to help.

O Understand the Impact of Neurodiversity: Working with a neurodiverse team is our new
reality. Really, it always was, but now we have language to describe it! Consider learning a

bit more.

O Be Prepared to Talk About This Topic in an Interview: Don’t wing it.
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https://writingforbusyreaders.com/thank-you-newsletter/#gf_1
https://lakegrovejobseekers.org/assets/uploads/documents/Gen-X-to-Gen-Z-Final.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Gen-X-to-Gen-Z-Final.pdf
https://www.youtube.com/playlist?list=PLtEFX3upuUcMl4VvfQKJkngwpciek9icQ
https://www.youtube.com/playlist?list=PLtEFX3upuUcMl4VvfQKJkngwpciek9icQ
https://thendalliance.org/what-is-neurodiversity/
https://thendalliance.org/what-is-neurodiversity/
https://www.themuse.com/advice/diversity-inclusion-interview-questions-answers-examples

