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The 30/60/90-Day Plan

At its core, a 30/60/90-day plan is a strategic roadmap outlining a candidate's key priorities,
goals, and anticipated contributions during their initial three months in a new role. For an
executive position, this plan needs to demonstrate not just task management but also
strategic thinking, leadership capabilities, and an understanding of the broader
organizational context. It's a powerful tool to showcase proactiveness, vision, and a clear

understanding of how you'll hit the ground running and deliver value.

What Should Be Included in an Executive-Level 30/60/90-Day Plan?

A well-crafted executive plan should be structured around key phases, each with specific

focuses:

e The First 30 Days: Focus on Learning and Integration

o Key Activities:

Deep Dive into the Organization: Immersing oneself in the company
culture, values, history, and current state. This includes reviewing key
documents, reports, and strategic plans.

Stakeholder Engagement: Meeting with key individuals across
different departments, including direct reports, peers, and senior
leadership, to understand their roles, responsibilities, challenges, and
perspectives. Focus on active listening and building rapport.

Understanding the Landscape: Analyzing the competitive
environment, market trends, and the organization's position within it.

Identifying Immediate Priorities: Based on initial conversations and
research, pinpointing 2-3 quick wins or areas where immediate
impact can be made.

Establishing Communication Channels: Understanding formal and
informal communication flows within the organization.

o Demonstrated Outcomes: A solid understanding of the organization's

strengths, weaknesses, opportunities, and threats (SWOT), key relationships

established, and initial insights into critical challenges.



e The Next 60 Days: Focus on Strategic Assessment and Planning

o Key Activities:

In-Depth Analysis: Conducting a more thorough analysis of key
business functions, processes, and performance metrics. This might
involve data review, process observation, and further discussions with
teams.

Identifying Key Opportunities and Challenges: Based on the 30-day
learning phase, clearly articulating the most significant opportunities
for growth and the critical challenges that need to be addressed.

Developing Preliminary Strategic Frameworks: Outlining initial
thoughts on strategic initiatives, potential improvements, or new
directions aligned with the company's overall goals. This shouldn't be
a fully formed strategy but rather a demonstration of strategic
thinking.

Seeking Feedback and Collaboration: Sharing initial observations
and proposed frameworks with key stakeholders to gather input and
foster buy-in.

Evaluating Team Performance and Structure: Assessing the
effectiveness of the existing team and identifying potential areas for
development or realignment.

o Demonstrated Outcomes: A clear articulation of strategic priorities,

preliminary frameworks for addressing key challenges and opportunities, and

initial recommendations for potential action.

¢ The Final 90 Days: Focus on Action Planning and Initial Implementation

o Key Activities:

Developing Actionable Plans: Translating the strategic frameworks
into concrete action plans with specific goals, timelines, and key
performance indicators (KPIs).

Prioritizing Initiatives: Determining which initiatives will have the
most significant impact and outlining a phased approach to
implementation.



= Building Team Alignment: Communicating the action plans clearly to
the team and ensuring understanding and buy-in.

» Initiating Early Implementation: Starting to execute on the highest
priority initiatives and demonstrating early progress.

= Establishing Tracking and Reporting Mechanisms: Setting up
systems to monitor progress against KPIs and report on key
milestones.

o Demonstrated Outcomes: Clear action plans with measurable outcomes,
initial implementation of key initiatives underway, and the establishment of
performance tracking mechanisms.

How and When Should It Be Presented?

e When: The 30/60/90-day plan is typically presented during the final interview
stage. This demonstrates a significant level of commitment and proactive thinking,
setting you apart from other candidates. It shows you've already started thinking
about how you'll contribute if hired.

e How:

o Format: Awell-organized document (2-3 pages maximum) is ideal. Use clear
headings, bullet points, and concise language. Avoid jargon and focus on
demonstrating value. Consider a visually appealing format that is easy to
read.

o Presentation:

= Reference During the Interview: Briefly mention that you've
prepared a 30/60/90-day plan and highlight key aspects relevant to
the conversation. Don't just read from the document; use it as a guide
to illustrate your thinking.

» Tailor to the Conversation: Be prepared to adapt your plan based on
the specific questions and concerns raised by the interviewers. Show
flexibility and a willingness to incorporate their feedback.

* Focus on Value: Emphasize the outcomes and impact you aim to
achieve within each phase. Quantify your goals whenever possible.



= Show Enthusiasm and Confidence: Your delivery should convey
excitement about the opportunity and confidence in your ability to
execute the plan.

» Leave a Copy: Offer to leave a copy of your plan with the interviewers
as a tangible demonstration of your preparation and strategic thinking.

Key Considerations for an Executive-Level Plan:

e Strategic Focus: Emphasize strategic thinking, leadership, and your ability to drive
organizational impact, not just task completion.

e Cross-Functional Collaboration: Highlight your ability to work effectively across
different departments and build strong relationships.

e Change Management: If the role involves leading change, address how you would
approach this in your plan.

o Talent Development: For executive roles, consider how you will assess and develop
the existing team.

e Alignment with Company Goals: Ensure your plan directly aligns with the
company's stated objectives and the challenges discussed during the interview
process.

By presenting a well-thought-out 30/60/90-day plan at the final interview stage, an
executive-level candidate can significantly enhance their candidacy by demonstrating
strategic vision, proactive planning, and a clear commitment to delivering results from day
one.



