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Interviewing STORYTELLING
Topics
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INTERVIEW QUESTIONS & ANSWERS

INTERVIEW TOOLS




Asynchronous Screening Hiring Manager/ e _
(Recruiter watches your Boss of Hiring Manager: tps. foanswaing common- o
|nterV|eW latel’; Often Al'based) The decider and ratifier ﬁfnsw at-to-expect-for-each-interview-
Regular Screening: Informal: when you don’t

Usually a SEEEIE Ol know you’re being interviewed
phone/video (like career fair recruiters or

feedback from the receptionist)
Types of

Assessments:
Skill, Personality, Inte rviews Group:
Performance When many applicants
interview together (rare)
Technical: When Panel: Colleagues,
technical skills are other departments,
essential hiring committees

More often online More often in person
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Asynchronous Screening: Hiring Manager/Boss:
Are you a real person? + assess Can you do the job?
Read-> The First Interview is your fit, cheaply Do you want the job?

Filter, Not a Test : e
a Filter, Not a Tes Willyou fit into our team?

Regular Screening:

Do you match your

: Informal:
resume? Are you in our

Are you kind and professional?

lary budget?
safary budge Canyou introduce yourself
Goa ls Of with confidence?
Ass.essments: | |nte rviews Croun:
Are your skills what you claim? P:
Will you fit into our team? Can you collaborate or are you
only out for yourself?
Panel:

Technical:
What is your thought process?
How well do you communicate?
How do you handle pressure?

Willyou fit into our team?
Do you want the job?
Canyou do the job?
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Common
Interview
Challenges

Marketing 101: Know your audience and
address their pain points; what problems are
they trying to solve? Your answers aren’t about
YOU, but about what you can bring to the
organization.

Sales 101: Overcome potential objections
e.g., you are too old or experienced, or you don’t
have enough experience in [skill].

Your energy level is very important!

Employers are risk-averse;

Convince them you are a safe bet:
You have related, credible accomplishments

You can do the job immediately
You are a good team member
You will not leave for a better job




Storytelling is essential
throughout your job
search: in
introductions,
interviews, and on
LinkedIn.

Most answers benefit
from including a “for
example...” story




Storytelling

If You Have Heard Of STAR, SOAR, or CAR Stories, That’s Storytelling

These stories are your chance to tell employers about your impact
Elements of an accomplishment story: What | How | Wow!
1.  What was the situation?
2. Howdid you handle it?

3.  WOW! What was the positive outcome and organizational impact?

They are not bragging (if they’re true!)
They articulate your VALUE to the organization.

They make your accomplishments MEMORABLE and CREDIBLE by providing
specific details that make your accomplishment a compelling story.

YV V V

You will use these stories throughout your job search: in resumes, Linkedln, networking in addition to interviewing



Storytelling

Why Stories Work: People Remember Stories, Not Facts

@ Stories create connection

When you can tell a good story, you create connection with the other person (interviewer) and since
ot & much of the process is unconscious/emotional, creating connection is very important.)

You are the hero of your stories (not your team)

N N Good stories all follow the same format:
1) The setup: What was the situation/opportunity/conflict?
2) The action! What did YOU do to leverage the opportunity or solve the conflict?
3) Theresolution: What was the POSITIVE IMPACT on your group/the organization?
VoA single story can answer a variety of questions
:; : E.g., “Describe how you solved a challenging problem” and “Tell me about a time when you displayed

courage and grit” can be answered with the same story.



Storytelling

What Most People Call “Doing Their Job” Can Be a Story

Increased:

Sales, profits
Customer satisfaction
Productivity
Audience/donor base
Employee engagement
SEOQO rankings

Grant funding secured
Volunteer participation
Conversion rates
Survey response rates

Decreased:

Costs

Defects
Complaints
Cycle Time
Absenteeism
Safety incidents
Budget variance
Time-to-hire
Onboarding time
Scope creep

Created: Collaborated:

« Training programs * Ledteams

« Software + Started partnerships

* Marketing collateral * Improved engagement
* Online courses * Negotiated contracts

« Dashboards * Built relationships with

Strategic plans
Vendor agreements
Grant proposals
Internal newsletters

Managed:

Budgets exceeding $X
Teams of X direct reports

community
stakeholders

Project timelines and deliverables
Compliance or regulatory requirements
High-volume workflows (X transactions, X clients)



Storytelling

vV V. V VYV V VYV V VY V

Think about any way your workplace was impacted because of you being there!
Review prior performance reviews.

Have you won awards?

What do your LinkedIn recommendations say?

Review previous job descriptions to refresh your memory.

Ask your prior co-workers.

Look outside work: volunteering, personal projects.

Did you a small thing repeatedly that made an impact? That counts too.

Review the Accomplishment Prompts in the Extras section to brainstorm.

Remember to keep track of your accomplishments moving forward!



Storytelling

Interview Stories: How to Get the Most Out of Them

» Create a list of 10-15 stories. Dig deep, this is important!

» Use our Storytelling Worksheet or create your own.

> Includes lots of detail at first

= Then condense it to bullet points to make it easy to remember.

» BONUS: Use your stories as an Al input to help craft interview
answers and refine your resume.

11


https://lakegrovejobseekers.org/assets/uploads/documents/Storytelling-Worksheet.docx

Knowledge of
nonverbal

Deep company

research
communication
Good video

< " " Research on the tech setup

omet Ing you can control! interview process
Use all the tools in Appropriate
your toolkit Research on your interview attire

interviewers

There SO MUCH you can )
do ahead of ti Your Interview

o ahead of time (even A clear Prep Toolkit SR el
before you have an understanding of mabpped to
interview scheduled) to the role polier)ntial
increase your chances of | List of potential interview Os
Success A clear understanding interview Qs

of your strengths and
gaps

List of questions
for them
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Interview Prep Tools
I

Use Al to Help - Overview

You have 2 main options:

1.

One-shot prep | faster: Instructions on How to Create an Interview Prep Skill  <Download

» Create a Skill in Claude that will do much of the work with ONE command: /interview prep

» See the full document for step-by-step instructions. \/ Highly recommended

» Set up this Skill ONE time and repeat it for each interview process!
Section-by-section:

Al Prompts for Interview Prep

Al Prompts for Company and Industry Research

Brutally Honest Job Fit Prompt: How are you equipped to solve their pain points?

13


https://lakegrovejobseekers.org/assets/uploads/documents/interview-prep-skill.docx#asset:25919@1
https://lakegrovejobseekers.org/assets/uploads/documents/AI-Prompts-for-Interview-Prep.docx
https://lakegrovejobseekers.org/assets/uploads/documents/AI-Prompts-for-Company-Research.docx
https://lakegrovejobseekers.org/assets/uploads/documents/Brutally-Honest-Job-Fit-Prompt.docx

Interview Prep Tools
|

Deep Company Research

» Go beyond the company website

Read recent news, blog posts, press releases, and financial reports.
Review their LinkedIn page and follow them for updates.

Study the leadership team and understand the company’s mission,
values, and current initiatives. Knowing the context helps you ask smarter
questions and connect your experience to their goals.

This is a great use for Al tools, but check the results for accuracy

See our website for many links and more detailed information -

Our website:

Learn ¥

Connect v Events v

Career Pivots

Intros/Tell Me About Yourself
Resumes/Storytelling
LinkedIn Profiles/Activity
Other Materials

Job Search Strategy

Target Lists

I Company Research I

Recruiters

Job Boards/Applications
Cover Letters

Networking: Getting Started
Networking: Advanced
Interview Prep

Interview Practice

Interview Tools

14



Interview Prep Tools

Deep Company Research — Additional Tools

» Use our Al Prompts to help
Al Prompts for Interview Prep

Interview Prep Skill: Acomprehensive one-shot tool.

This Interview Skill (which you can create in

Claude) will:

1. Analyze your fit for job

2. Generate company research

3. Suggestinterview questions and strategies for
answering.

» Linkedln Learning

™ HOW TO RESEARCH A
== COMPANY BEFORE YOU INTERVIEW

https://www.linkedin.com/learning/expert-tips-for-answering-common-

interview-questions/how-to-research-a-company-before-your-interview

15


https://lakegrovejobseekers.org/assets/uploads/documents/AI-Prompts-for-Interview-Prep.docx
https://lakegrovejobseekers.org/assets/uploads/documents/interview-prep-skill.docx
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions/how-to-research-a-company-before-your-interview

Interview Prep Tools
I

Research on the Interview Process

» What can you expect from the interview process?
= |nterview information is no longer available from Glassdoor since the acquisition by Indeed.
= The recruiter may be able to provide details. Don’t be afraid to ask!

= Redditis avery helpful resource, but check post dates |, Hint: Add “reddit” to your search string

" See thelr CareerS/Work for US page‘ GO gle I lam research interview process reddit I *

" ASk your netWO rking CO nta CtS! Al Shortvideos Shopping MNews Images Forums More ~ Tools =

Reddit - r/'Semiconductors
10+ comments - 2 months ago

Did two hour technical interview at Lam Research. When ...

Update: So the process for me went like this: Did technical interview with 3 engineers. After a week and a
half, i get news that it went well. It took ...
10 answers - Top answer: My experience was 3 rounds: basic screen with HM, boss of HM, and then tec...

Reddit - r’Semiconductors
6 comments - 2 weeks ago

Lam Research Interview : r/fSemiconductors

The onsite for a Lam Research FSE role typically consists of 3-4 interviews covering behavioral fit,
customer handling under pressure, and ...

Reddit - r/'Semiconductors
10+ comments - 11 menths ago  #
How Long does It Take to Get Hired at Lam Research?
| completed my final interview at Lam Research a while ago. | have yet to receive a response from them,
and it's been weeks since my last interview. I'm ...
11 answers - Top answer: The hiring processes for these companies can seem frustratingly glacial from...




Interview Prep Tools

» If you are provided the names of your
interviewers:

= Read their LinkedIn profiles.

= See if you have any points of connections: people, Manoj Agnihotri @ re/tin - 1st

gro ups, sc hoo [S, volunteeri ng. Senior Director & GM | Agentic Al, Cloud & Platform | Intel - AWS -
Startup | Building global teams that ship product at scale

Portland, Oregon Metropolitan Area - Contact info

= Read theirrecent posts.

1,787 followers

= Read their recommendations (given and received). ﬂetta“' Statson B olfierminal connesiions |

= Search their name for mentions outside of LinkedIn:

= “Jane Lopez” AND “intel OR semiconductors” to see only the

exact name in the correct industry Highlights

: 2 mutual groups
I[K “"You and Manoj are both in LGJS Career Development Community and PDX Technology Professionals

17



Interview Prep Tools
I

A Clear Understanding of the Role

» Analyze the job posting *carefully*

= Understand what problems they are trying to solve

Job Posting
v" To position yourself as a solution, you need to understand the problem.
= |dentify the core responsibilities, required skills, and keywords. About the Company
About the Role
= Don'tignore the top portion, it often contains important information Ideal Candidate
about the company and the role. Job Scope

= Ifit's poorly written, use Al to help decipher it (see next slide). Requirements

= [f you have a contact, ask them what the TRUE requirements are.

Most applicants
go straight here

and ignore the
rest

18



Interview Prep Tools

Use Al to Help Better Understand the Role

Remember that if the job posting
seems vague, you’ll get a vague Al
response.

Try using networking connections to
get the inside scoop.

Use the following prompt to help me understand a job posting. Here is the prompt.
[Shift-Enter twice, Copy-Paste the prompt]:

1.Job Summary:
*  What is the main purpose or objective of the role?
*  What are the primary responsibilities and tasks the candidate will be
expected to perform?
2.Required Skills and Qualifications:
. Identify the essential skills, both technical and soft, needed for the role.
. Look for specific qualifications, certifications, or degrees mentioned in the
job description.
3.Experience and Background:
*  Determine the level of experience required for the position.
* Check for any industry-specific experience or background that is crucial for
the role.
4.Key Responsibilities:
* Break down the responsibilities into key areas of focus.
* |dentify any specific projects or initiatives mentioned in the job description.
5.Preferred Qualifications:
* Note any additional skills or qualifications that are listed as preferred but not
mandatory.
6.Company Culture and Values:
* Lookfor cues about the company's culture and values within the job
description.

Here is the job posting | am analyzing
[Shift-Enter twice, Copy-Paste or upload the job posting]



Interview Prep Tools

Use this prompt to both assess your fit and
get advice about how to strengthen your
Interview prep:

This prompt differs from a simple keyword analysis.
It is a deeper analysis of the overall strengths and gaps
in your skills, experience and education.

Fit assessment

Overall fit score: 72%

Strengths alignment

Experience: 4 to 5 years required. The resume shows consumer
product sales leadership from 2013 to present, plus earlier
career results.

Western territory: BCS America territory covers CA, NV, UT, CO,
AZ, NM, TX and OK, and the resume lists a Western US focus.

New accounts: 350 independent retailers via buying groups at
Deviation; new dealer acquisition and a #1 territory at BCS.

Planning: P&L, forecasting and inventory ownership at Mobby's;
forecasting at BCS; Salesforce, SAP and HubSpot.

Critical gaps

No named mass or grocery accounts. "Retail: Grocery,
Specialty, Mass, Big Box" appears as a keyword, but no bullet ties
a result to Walmart, Target, Albertsons, Kroger or any grocery
chain. This is the posting's most specific must-have.

Recent channel mismatch. The last 9 years are dealers (power
equipment, ag) and specialty sporting goods. Nothing shows
CPG buyer mechanics: line reviews, planograms, deductions,
slotting.

No razor, beauty or personal care. Listed as nice-to-have, so
this one's minor.


https://lakegrovejobseekers.org/assets/uploads/documents/Brutally-Honest-Job-Fit-Prompt.docx

Interview Prep Tools

Understanding Your Strengths and Gaps Helps You to Strategize

> _ Know Your Strengths

=  Write down 3 strengths related to the role.

= These could be skills or industry experience, or other strengths not apparent on your resume,
like personality traits or soft skills.
= Thinkabout a unique skill or experience that would be a strength and differentiate you.

- Be ready to use these to answer the question “Why should we hire you?”

> Mind the Gaps

=  Strategize how you'll address significant gaps before the interview:

. l.e., an “I’ve done something similar” story or “l would approach it like this” answer

= Alsoidentify genuine but not significant general "weaknesses" to share.

3 Be ready to use these to answer the question “What are your weaknesses?”

21



Interview Prep Tools The majority of our communication
stems from nonverbal cues

Knowledge of the Importance of Nonverbal Communication

v" Mirror: Match your interviewer’s rhythm/energy.
v' Listen attentively.
v" Monitor and control nervous tics (like pen clicking, hair twirling).
v" Smile and show enthusiasm. L A et oL
"HOW TO IMPROVE YOU
v" Maintain good posture: sit up straight and lean forward. N
goodp P St BODY LANGUAGE IN AN INTERVIEW
\/ Use eye contaCt to conneCt (lOOk at the Camera if Vlrtual)' htt, s://www.linkedinlcomleamin ‘ s—for—anser —cmon—interview—

uestions/how-to-improve-your-body-language-in-an-interview

. Put a sticky note next the camera lens with the word “smile” to remind you

= You don’t need to maintain constant eye contact, but when you sense yourself
looking elsewhere, try to refocus your attention.

Nonverbal Communication in Interviews: Tips from a communications coach

Master the Art of Nonverbal Communication in Interviews _

Video with Communication Experts

22
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Interview Prep Tools The majority of our communication
stems from nonverbal cues

The Signals You Send About Your Professionalism

»  Your camera quality

. Some laptops have poor built-in cameras. Have a friend give you feedback on
clarity and consider an external webcam.

»  Your background

= A real background is best; second best is a blurred background. Fake

backgrounds are risky as you can look pixelated especially when you move your
hands, and most don’t look professional.

. Avoid team paraphernalia. You don’t know who they support.

. If you blur or use a fake background, be prepared to turn it off. Employersare .
now doing this to check for fraudulent candidates.

»  Your lighting

. Test how you are lit ahead of time. A lamp on either side can prevent shadows.

. Ring lights can be helpful if you don’t wear glasses (they reflect). They all work
about the same and are inexpensive.
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Interview Prep Tools
I

More Video Tech Setup

R N NN

\

Ensure a quiet environment: no kids, pets, notification pings, landscapers, etc. Silence your phone.
Center your head and torso (don't sit too close) and look directly at the camera (not up or down).
Raise your laptop on some books: You want the webcam to be at eye level.

Check your internet connection: If you encounter an issue, ask others to stop using your bandwidth during
your interviews.

Close any open tabs and programs: Exit everything else for no distractions.
Sit in a non-swivel chair: Some candidates can't help but swivel back and forth and it's distracting.

Have a pencil and paper handy to take notes. Pens can be a distraction, especially if you have a habit of
clicking them.

Use Post-its on your monitor to create reminders: You can add bullet points you want to remember to
include in your answers.

Phone / Video Interview Cheat Sheet: Checklist with links to videos to help _ 24
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Interview Prep Tools

A Professional Interview Outfit that Makes You Feel Confident

» Interview Attire is a Strategic Decision

It's a sigh of respect to your interviewers, and a signal that you
care (a lot) about this opportunity.

A rule of thumb is to dress one step above whatever is typical
work attire at that company

v You can look at their website, ask the recruiter, or ask networking contacts for
more information.

Paying attention to details is another signal that you care and are
detail-oriented:

v Shoes cleaned and shined, sleeves and pant legs not too long or short, simple
accessories.

An outfit that makes you feel confident will help you to project
confidence.

These rules apply whether your interview is virtual or in-person.

See the links for more detailed information.

Interview Attire Videos
e ForWomen
 ForMen

For video interviews:
Stay away from bold

patterns and check how
your outfit looks against
your background.
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Interview Prep Tools

Practice: An Essential Tool )

» Itreduces anxiety through repetition
= Saying answers out loud, more than once, desensitizes the nervous system to the pressure of the moment.
The first time you articulate a hard story shouldn't be in front of the hiring manager.

» It converts vague memories into tight, specific stories
= Most candidates know their accomplishments but haven’t put them into a clean narrative arc (situation, action,
result). Practice forces that compression, so your answers are concise instead of rambling.

> |t surfaces gaps before the interviewer finds them
= Practicing out loud exposes the answers that sound weaker than expected, the metrics you don't remember, the
story that trails off with no clear result. Better to find that alone than live in the interview.

» It builds vocal and physical confidence signhals
= Tone, pacing, and body language read as confidence signals independent of what's said. Rehearsal is what lets
those improve, since they're muscle memory, not knowledge.

» It creates flexibility instead of a memorized script
*= Practiced candidates can adapt a story on the fly when the interviewer asks a follow-up or twists the question,
because they know the substance cold rather than a fixed set of words.
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Interview Prep Tools
I

How to Practice

> Google Interview Warmup: You pick a career track, the tool asks 5 random questions, and you can type or speak your answers,
which it transcribes, then flags job-related terms you used and the words you say most often.
grow.google/certificates/interview-warmup/

> interviewing.io: Anonymous mock interviews for engineers, where you get a free peer mock session when you sign up and can
unlock more by interviewing other users (expert sessions are paid). interviewing.io

> Exponent Practice (formerly Pramp): Peer-to-peer mocks where you and a matched peer interview each other for 30-45
minutes over video, and free users get 5 peer mock credits per month. pramp.com

> Teal Al Interview Practice: Al interview coach analyzes your saved job descriptions to create personalized practice
sessions. tealhg.com/tools/ai-interview-practice

> Practice with a friend: Hand a friend a few questions from the actual job posting and ask them to interrupt, push back and ask
"why?" so you get used to follow-ups.

> Al voice mode: Open voice mode in ChatGPT, Claude or Gemini, paste in the job description and your resume, and ask it to play
a hiring manager who asks one question at a time and gives feedback after each answer.

> Record yourself: Use your phone or a solo Zoom meeting to answer 3 questions on video, then watch it back for filler words,
rambling and eye contact.

Request a mock interview from your mentor if you have one, or by email if you do not:

info@jobseekerslo.org — attach your resume and a job posting
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Screening “Tell Me About
guestions Yourself” question

Use your Hiring manager
understanding of questions Offbeat or
interview strategy to unexpected
formulate your answers , questions
Interview Q&A and
Practice ahead of time . Practice Toolkit
Strategies for
answering
questions
SOAR stories mapped to

potential interview Qs
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Interview Q&A

Overall Strategy for Answering Questions

» Fully Understand the Question
: Don’t hesitate to ask them to repeat or clarify if needed.

- Take notes if it’s a 2-part question.
» Take Your Time
: It’s perfectly fine to ask for pause for a few seconds to gather your thoughts.
- Recruiters prefer a thoughtful answer to an immediate one.
» Always Add Evidence (an Example/Story) When the Chance Arises
. The most powerful phrase in interviewing is “For example...”

» Don’t Ramble!

- This is a very common problem and why practicing your stories is so helpful.

. Stories have a beginning, middle, and end

4 That structure helps you stay focused.

o 2 minutes max per answer (technical questions are an exception).
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Interview Q&A

Elevate Your Answers

» Use an Opening Statement to Provide Structure

. Rather than launching immediately into your story, start with the opening statement (your overall
approach to this problem), then tell a SOAR story.

- This structure helps to organize your thoughts and helps to prevent rambling.

Q: Tell us about a time when you had to communicate with diverse audiences.
OPENING STATEMENT: My driving value in all communications is empathy.

DETAILS/STORY: For example... [tell a SOAR story about how you have used empathy to
understand many different points of view ending with a positive result].
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Interview Q&A

Interviews are your chance to go way beyond your resume to describe how your soft skills
enable you to be a uniquely successful [job title].

For a project manager, the way you manage projects is unique. Sure, you know Microsoft Project,
but how do you communicate effectively and influence others?

When you prepare for any interview, be sure to have examples for each of the above questions
that show how you combined 2 or 3 soft skills to achieve a particular result.

Other things the hiring manager cares about, and how you can showcase your value:

Can I rely on this person?

Responsibility & ownership ® Work ethic ¢ Knowing when to ask for help
Can they work independently?

Self-sufficiency e Initiative ® Time management
Will they add value to our team?

Creativity & critical thinking ¢ Effective engagement ¢ Mentoring others
Are they a cultural fit?

Integrity ® Emotional intelligence & collaboration ¢ Customer focus
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Interview Q&A

Types of Interview Questions

» Traditional/general: The classics ("Tell me about yourself,” "What's your greatest weakness?“ “Why did
you leave your last job?”) show up in almost every interview, so you should have polished answers ready.

» Behavioral: Questions that ask how you handled something in the past ("Tell me about a time you missed
a deadline"), and using stories is the go-to structure for answering them.

»  Situational: Hypothetical scenarios about the future ("What would you do if a client yelled at you on the
phone?") that test your judgment and how you'd think through a problem you haven't faced yet.

» Performance-based: You do the job on the spot, like "Sell me this pen" or "Walk me through what you
know about Salesforce," so the interviewer can see the skill in action instead of hearing you describe it.

»  Culture-fit: Questions like "How do you solve problems?" or "How do you handle conflict?" that check
whether your work style matches how the team operates day to day.

» Motivational: Questions about why you want this role and this company ("Why are you leaving your
current job?" "Why us?"), where generic answers get exposed fast.
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Interview Q&A

More Types of Interview Questions

>

Technical: Role-specific knowledge checks, like coding problems for engineers or accounting
scenarios for finance roles, often run by a team member instead of HR.

Case: Common in consulting and strategy roles, where you get a business problem
("Our client's sales dropped 20%, why?") and talk through your reasoning out loud.

Brainteasers: Oddball questions like "How many golf balls fit in a school bus?" that test how
you break down a problem (less common now, but some companies still use them).

Stress: Rapid-fire or deliberately uncomfortable questions ("Why should we hire you over
someone with more experience?") meant to see how you react under pressure.

Salary and logistics: Questions about pay expectations, start date, travel and relocation,
which deserve a planned answer just as much as the behavioral ones.

Your questions for them: The "Do you have any questions for us?" moment at the end, where
thoughtful questions about the team and the first 90 days show you've done your homework.
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Interview Q&A

Your Goals:

1. Cultivate rapport with your interviewer(s) TELL ME ABO[JT YOURSELF

* The first few minutes of an interview are crucial. Decisions are made quickly. https://wwwlinkedin.com/learning/expert-tips-

for-answering-common-interview-
guestions/how-to-approach-this-question-5

* You needto communicate energy and engagement (in addition to excellence).
* You need to radiate confidence —you got this!

2. Communicate things they might not get from your resume
* Motivation: How did you get here? What led you to this field?
* Unique Strengths: How have you combined interests or skills into something unique?

3. Concisely share experiences and skills that make you a great fit

* You are just trying to pique their curiosity -- you’ll share detailed success stories later.

Tell Me About Yourself: Learn how to craft a strong yet concise answer < Download
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Interview Q&A

More Communication Goals for the TMAY Answer

Provide a better sense of what you did at your jobs
* What problems were you solving? What projects did you work on? Who did you interact with?

Get over possible barriers quickly to let them move on
* Why did you leave your last job? This saves you from needing to answer a whole question about it.
 Thatyou justrelocated or are about to relocate (i.e., they don’t have to pay for your relocation).

Mention your insider connections
* Did someone suggest that you apply? Mention them by name.

Share professional (“soft”) skills that don’t fit elsewhere
. They know you have the hard skills/experience —that’s why you’re there.
*  What professional skills do you have that differentiate you from other candidates?

Briefly mention accomplishments you want them to ask about later
. Tease them with a brief mention to prompt them to ask more
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Interview Q&A

A Common Structure to Answer This Question:
PRESENT - PAST - FUTURE

After beginning your answer with how excited you are to be there and who connected you (when relevant):

PRESENT PAST FUTURE

Start with your Then touch on Connect your past

most recent role: a couple of prior roles: to the job opportunity:

* Briefly comment on why you no * How they helped you prepare, how * How will these experiences help
longer have that role (if they led you to today. you make a seamless and
unemployed) since it willcome up. ¢ Again, touch on projects or significant impactin THIS job?

* Give an overview of the role. accomplishments relevant to this

 BRIEFLY touch on an job. Ending with how your
accomplishment or project you are past connects with the

proud of.

presentis a way to
solve to problem of how
to end your answer.

36



Another Option:

PAST - PRESENT - FUTURE WITH THE F-I-T MODEL

Works well for informational interviews when you don’t want to sell yourself but SHARE
yourself, or job interviews when making a substantial career transition.

* Thisis more linear, starting at Point A and describing transitions.
* You don’t have to go back to the very beginning! Just where it makes sense.

Go through the F-I-T explanation below for each section:

Improvement

What was your favorite What improvement Describe the transition
part of (early experience)? did you want? to your next role.

You can also start with your Make this a professional

education. improvement (ability to lead

teams) and not a personal goal
(more work/life balance).

See a video of Steve Dalton (2-Hour Job Search) describing this approach 37
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Interview Q&A

Other Common Screening Questions

"What do you know about our company/this role?"

» Purpose: To gauge your interest level, how much research you've done, and if you understand the company's mission
and the role's responsibilities.

» Tip: Demonstrate genuine interest by mentioning specific aspects of the company or role that resonate with you.
"Why do you want to work here?*

» Purpose: Companies want to hire employers who are HIGHLY motivated to work with them.

» Top: First, understand your motivation based on your research, then convey it with enthusiasm.
"What are your salary expectations?"

» Purpose: To ensure your requirements align with the company's budget for the position.

» Tip: Research salary ranges (see our Offer/Negotiation page). If there was a range in the job posting, just acknowledge

that you can work within that range. You aren’t negotiating in a screening interview.
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Interview Q&A

Other Common Screening Questions

» Why Did You Leave Your Last Job? / Why Are You Looking for a New Job?

This can be tricky. Layoffs are easier to explain, but in all cases stick to the facts and
keep it short and to the point.

Acceptable answers revolve around:

v RI F/layoffs How to Answer "Why Did You Leave Your Last Job?"
v Management change

v' Career progression

v" Personal/family change

v' Career or purpose clarity

Conclude with a future focus: why this role and/or company fit what you are looking for.

Never speak negatively about your current or former employers.
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Interview Q&A

Common Screening Questions - continued

"What are your greatest strengths?"
»  Purpose: To understand what you believe you excel at and how those strengths might benefit the role.

»  Tip: Highlight strengths relevant to the job description and provide brief examples. Always remember to use: "for example..."

"What are your weaknesses?"
> Purpose: To assess your self-awareness and your ability to address areas for improvement.

> Tip: Choose a genuine weakness that isn't critical to the job and explain how you're actively working to overcome it. Avoid cliché answers like "I'm a perfectionist."

"What are your career aspirations?" / "Where do you see yourself in 3-5 years?"
> Purpose: To understand your long-term goals and whether they align with potential growth opportunities within the company.

> Tip: Show ambition and a desire for continued learning and contribution, ideally within a company like theirs.

"Describe your current job responsibilities."
> Purpose: To get a clearer picture of your day-to-day tasks and ensure they align with the requirements of the new role.

> Tip: Focus on responsibilities that are most relevant to the job you're interviewing for.

"Are you currently interviewing with other companies?"
> Purpose: To gauge your level of activity in the job market and potentially understand how quickly they might need to move in the hiring process.

> Tip: Be honest but brief. You don't need to disclose specific companies, but it's fine to say you're exploring other opportunities.

"Do you have any questions for me?"

> Purpose: To assess your engagement, curiosity, and whether you've thought deeply about the role and company.

N

> Tip: Always have thoughtful questions prepared about the role, team, company culture, or next steps in the hiring process.
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Interview Q&A

Common Hiring Manager Questions

"Tell me about a time when you failed/made a mistake. How did you handle it, and what did you learn?"
» Purpose: To assess your ability to learn from mistakes, take responsibility, and adapt.

» Tip: Tell a story. Choose a genuine, but not catastrophic, mistake and focus on the lessons learned.

"Describe a challenging situation you faced at work and how you overcame it."
» Purpose: To understand your problem-solving skills, resilience, and how you navigate difficult circumstances.

» Tip: Again, tell a story. Focus on the actions you took and the positive outcome.

"How do you handle conflict with a colleague or manager?"
» Purpose: To assess your interpersonal skills, ability to communicate effectively, and conflict resolution strategies.

» Tip: Emphasize a constructive approach, focusing on understanding perspectives and finding solutions.

"How do you prioritize your work when you have multiple deadlines?"
» Purpose: To evaluate your organizational skills, time management, and ability to perform under pressure.

» Tip: Explain your system (e.g., urgent vs. important, communication with stakeholders) and provide an example.

"What motivates you in a job?" / "Why do you want this job?"

» Purpose: To understand what drives your performance beyond just a paycheck and whether those motivators align with the role and
company culture.

» Tip: Think about professional growth, challenging projects, teamwork, making an impact, or learning new skills.
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Interview Q&A

Common Hiring Manager Questions - continued

"Describe your ideal work environment/management style."
» Purpose: To determine if your preferences align with the team and company culture, and if you would thrive in their environment.

» Tip: Be honest but flexible. Focus on positive aspects like collaboration, autonomy, or clear communication.
"Tell me about a time you went above and beyond for a project or task."

» Purpose: To see your initiative, dedication, and willingness to exceed expectations.

» Tip: Provide a specific example using the STAR method that demonstrates your commitment.
"How do you stay updated on industry trends/learn new skills?"

» Purpose: To assess your intellectual curiosity, commitment to continuous learning, and adaptability.

» Tip: Mention specific resources, courses, or activities you engage in, and your Al literacy.
"What do you look for in ateam?" / "How do you contribute to a positive team environment?"

» Purpose: To understand your team-player mentality and how you collaborate with others.

» Tip: Emphasize communication, support, shared goals, and accountability.

"Do you have any questions for me?"

» Purpose: This is crucial for hiring managers too. It shows your genuine interest and helps you gather information to decide if the role is
a good fit for you.

» Tip: Askinsightful questions that show you've thought about the team, projects, challenges, and success metrics.
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Interview Q&A

Less Common/Offbeat Interview Questions

"What's the most significant risk you have ever taken, and what did you learn from it?"

» Purpose: To assess your level of risk-taking and ability to learn from your actions.

» Tip: Tell a story about a risk that paid off. Choose a personal or professional risk.

"What three adjectives would your boss use to describe you? What about your colleagues?"
» Purpose: To assess your understanding of how you would add value in the role and to differentiate you from other candidates.

» Tip: This is another opportunity to showcase your strengths. Have examples to share.

"What are you curious about and want to learn more about?"

» Purpose: Active learners are essential in today's work environment. This goes deeper than just staying current in your field. What are
the bigger questions you wonder about? E.g., How Al will affect the future workplace, or how to be a more effective leader.

» Tip: Have specific steps in mind to learn more about how to explore these topics.

"What do you enjoy the most about your work and what the least?"

» Purpose: Whatever you enjoy is likely what you are best at. Plus, a motivated employee is more productive. Also, hobody likes every
aspect of work, so it’s inauthentic to say there is nothing you don’t like.

» Tip: What you like most should align with your strengths, and what you like least should be a small task or something you can say you
are working to change. “l find large staff meetings tedious sometimes, but | try to make them more productive and enjoyable for
everyone by..."

"If you were a flavor of ice cream/tree/cookie, what would you pick and why?"
» Purpose: To see how you react to a curveball or just because the interviewer is bored.

» Tip: There are no wrong answers, just make it brief and try to smile and have fun with the answer. 2



Interview Q&A

Questions to Ask Your Interviewer at the End

> Prepare 3-5 questions that show you’ve done your research and are thinking critically about the role

. Ask about team dynamics, success metrics, current challenges, or what the company values most in employees.
. Show genuine curiosity and interest. Remember that YOU are also evaluating THEM and whether this is a good fit.
. Don't ask about salary or benefits until you have an offer.

» Examples:

"What inefficiency or challenge do you most hope this hire will help solve?“

"What's the biggest challenge your team faced last quarter, and how did you work through it together?*
"What's something people who thrive here do differently from those who struggle?*

"What's one challenge the team is currently facing that | could help address in this role?“

"What is something | need to know about this role that is not in the job description?*

"What does the company do to support ongoing professional development and growth?“

A N NN

"What are the main challenges people have faced in this role in the past, and what would you want a new hire to

do differently to avoid or overcome those issues?

Do You Have Any Questions for Me? _
Questions to Ask Them For director-level and above positions. “



https://lakegrovejobseekers.org/assets/uploads/documents/Questions-to-Ask-at-the-End-of-an-Interview.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Interview-Questions-for-Senior-Leaders.pdf

Interview Q&A

Technical Interviews

» Primarily for SWE/IT/engineering roles, these are a very specific type of interview that frequently
include you solving a problem in real time, often using a white board to demonstrate your
thinking process.

» They are a test of your technical + communication skills
= Start strong by connecting on a personal level with eye contact/smile.
= Openwith a strong Tell Me About Yourself/career story answer.

= Highlight self-management and flexibility if a remote role.

= For problem-solving questions: explain your thinking process, starting with asking clarifying
questions, and break down complex technical concepts into simpler terms if your audience has non-
technical members.

There are many resources to help:
Learn more on this site

And this one

And also here
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https://careerhub.students.duke.edu/resources/technical-interviewing-guide/
https://www.reddit.com/r/csMajors/comments/11auqbp/a_stepbystep_technical_interview_playbook_i_made/
https://youtu.be/UpeMdJYyOHg
https://youtu.be/UpeMdJYyOHg
https://youtu.be/UpeMdJYyOHg

Interview Q&A

Show Me, Don’t Tell Me: How to Approach Projects and Assessments

In addition to asking you questions, many employers will ask you to complete assessments

There are many kinds, based on the type of role you seek.
Personality assessments

Skill/aptitude assessments If you know the name of the assessment,
research it ahead of time.
Job simulations
Don’t get too nervous about these.
Prepare as you would for interview questions,
Group activities but don’t over-prepare.

Writing tests

vV VvV Y V Y V

Case studies

www.indeed.com/career-advice/interviewing/interview-test _
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http://www.indeed.com/career-advice/interviewing/interview-test
http://www.indeed.com/career-advice/interviewing/interview-test
http://www.indeed.com/career-advice/interviewing/interview-test
http://www.indeed.com/career-advice/interviewing/interview-test
http://www.indeed.com/career-advice/interviewing/interview-test

Go above and beyond
by creating these tools
to use during the

Interview process.

You will stand out from
other candidates!

30/60/90 Day Plan

Portfolio/
Walking Deck

Interview Tools

Qualifications Matrix/
Suitability Map

Interview Debrief
Form
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Interview Tools

Create a Qualifications Matrix/ Janell Trujo

Technical Program Manager | Platform Software | Linux | Cloud Enablement | Semiconductor NPl | PMP
janell.trujo@gmail.com | 503-355-7158 | Portland, OR {opentorelo) | finfiangll-trujo/

Suitability Map Qualications Matr

° ° ° . Your Requirement My Qualifications
Can be used for applications + interviews _ _ _
Leading HW+SW programs from Owned platform and Linux enablement programs at Intel spanning
requirements through launch hardware, software, validation, and infrastructure teams for 6 annual

Chromeboock and server product lines, delivering 100% on-time launches

O ua lifi Cat | O ns M at I'IX P ro m t from 2022 to 2025. Also drove x86 Linux kernel driver development and
< p upstreaming as part of that same integration work.

Managing cross-functional/cross-team | Coordinated cross-functional execution across hardware, software,

projects validation, infrastructure, and partner teams at Intel for 9+ years across

5 roles. At the Enterprise Systems level, ran 8 parallel projects with 200+
stakeholders simultaneously.

U Se cases. Remaoving roadblocks and keeping Cut Xeon NPI blocker resolution time from 14 to 7 days across 2 platform
{3 H ” H H complex schedules on track generations by building risk and defect governance across 3 milestone
o -
AS a l'e ave b € h In d afte rani nte rview gates. Separately, assembled a 12-person cross-team debugging effort
that resolved 8 critical-path issues in 10 days to protect a Q4 2020

* Attached to a thank you email launch date.

Executive-level communication and Presented a trade-off analysis directly to a corporate VP when a safety-
. . risk escalation compliance tool conflicted with a launch schedule, resulting in a decision
Ot h era p p ll cations: to delay by 6 months with zero compliance risk. Built executive
dashboards and escalation paths used across the Xeon and Chrome 05
* Page 3 of yourresume programs.
° 1 1 1 Operating effectively in ambiguity, Translated 50+ ambiguous reguirements from architects, platform
I ntegrated I nto a cover lette r (a b Fl ef VersIo n) applying process only where it adds teams, and Google engineers into scoped, actionable plans for 3 Chrome
value 05 platforms. Built a program operating framework (roadmap

management, dependency tracking, bug/risk reporting) that raised on-
time delivery from 70% to 95%.

Driving new product introduction and | Stabilized the Intel Xeon 7th-generation NPI with a daily triage cadence
risk/mitigation planning for 80+ validation bugs across 20+ engineers in the U.S., China, and India,
eliminating a 3-month launch slip risk. Also moved Chrome OS validation
earlier into the silicon lifecycle, cutting post-silicon debug from 8to 5
weeks,

Prepared for: Microsoft [ July 16, 2026



https://lakegrovejobseekers.org/assets/uploads/documents/Qualifications-Matrix-Prompt.docx#asset:25924@1

Interview Tools

Create Interview Tools: 30/60/90 Day Plan

Below is a link to one long prompt, splitinto 3 sections:

1. Research the company
2. Build the plan
3. Create a PPT slide

interviews

Cut and paste the whole thing into your Al tool, then provide the [REQUESTED INFORMATION].

306090 Day Plan Prompt  [EBownicadsis

What to Include in a 30/60/90-Day Plan
PowerPoint Template for a 30/60/90-Day Plan

415-555-7791 | Aaron.Smith@gmail.com

Multi-level listening tour and
comms and perception audit.
Gap analysis.

» What's working and not. Review
Learning Goals plans, engagement level (Viva
Engagement)

» Map and engage stakeholders.
Conduct focus groups, 1:1, and

People Goals influencers.

» Pulse Stay survey. SMART goals,

findings and engage and align.
Performance Goals

Accelerating Transformation through Communications Excellence

policies, business strategy, KPls,

With shared goals/vision, develop
strategy and initial tactics.

% Dive deeper into current tools and
new potential tools.

% Launch new cross-functional
circles/communities as needed
with clear goals.

» Organize comms advisory team
Define 'One Ericsson’ comms plan
messaging for Granger.

Good for Manager-level and above

Early positive outcomes from
comms excellence.

# Tie comms even closer to business
strategy to drive company growth.
Ensure alignment.

> Align thought leadership plan with
corp comms for internal moments
and campaign and exec comms
swim lanes

» Report on quarterly results/KPls
Seek management feedback.
Launch video podcast series
(channel).


https://lakegrovejobseekers.org/assets/uploads/documents/30-60-90-day-plan-prompt.docx#asset:25928@1:url
https://lakegrovejobseekers.org/assets/uploads/documents/How-to-Create-30-60-90-Day-Plans.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/How-to-Create-30-60-90-Day-Plans.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/How-to-Create-30-60-90-Day-Plans.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/30-60-90-day-plan.pptx
https://lakegrovejobseekers.org/assets/uploads/documents/30-60-90-day-plan.pptx
https://lakegrovejobseekers.org/assets/uploads/documents/30-60-90-day-plan.pptx

Interview Tools Good for Director-level and above
interviews

Create Interview Tools: Portfolios/Walking Decks

Portfolios are not just for creatives; they can help you stand out in the interview process.
A “Walking Deck” is a specific type of portfolio used widely at Microsoft.

The components of a portfolio can vary, but the goal is to provide one document that share your strengths and successes, in one place,
in a nice package.

Remember that your focus should be on the reader, it's not about you. Including your CliftonStrengths without explaining how they make
you better at your job doesn't add anything.

You can start with a Word document and include your resume (for a portrait format) or use a PowerPoint slide deck (the Walking Deck
examples) in landscape format. If you have some of the component pieces created in Word, it may be simpler to create one long Word
document to use as a starting place. If you have a 30/60/90 day plan in PowerPoint, you can build on that.

See the links below for examples and more information.

Al may be helpful in creating a first draft for you, but you must be very explicit in your prompt about what you want the output to contain,
and what it should look like.

Professional Portfolio Template: A portfolio can wow your interviewers. This basic template shows you what you might include.
Interview Portfolio Example: You do not need this level of graphic design; the content is more important _
One person's story about using Walking Decks

A coach's guide to using Walking Decks

© Lake Grove Job Seekers 50


https://lakegrovejobseekers.org/assets/uploads/documents/Portfolio-Master.docx
https://lakegrovejobseekers.org/assets/uploads/documents/Portfolio-Master.docx
https://www.legresumes.com/sample-portfolio-for-job-interview-portfolio-career-portfolio-examples/
https://www.legresumes.com/sample-portfolio-for-job-interview-portfolio-career-portfolio-examples/
https://kkarenism.com/harrison-au/
https://kkarenism.com/harrison-au/
https://kkarenism.com/careerwalkingdecks/
https://kkarenism.com/careerwalkingdecks/

Interview Tools

Post-Interview Reflection Helps You Improve

Interview Debrief Form Interview debrief

Complete this after each interview. Share with your mentor to review together.

Immediately after your interview:

v Complete this form B wreaview oeans
. A . ) [CJ This is a practice / mock interview
v' Here is a guide that explains it outname
Full name Mentor's name

v" Save it as a PDF

Company * Role / job title *
. Interviewing company name Position applied for

v" Send to your mentor if you have one d .
Interview date * Interview medium / mode

This form can help in a few ways s 9) B
Interview type Interview round

= |t captures your experiences before you forget Select mode fist. v |
Interviewer(s) and title(s) Duration (minutes)

=  You’llrememberyour first interview better when you have your . Jane Smith Hiing Mansger es.25

next one at the same company
= You can look for patterns to help you improve over time © overaLL mpaession

How do you feel the interview went?

= You can get more targeted feedback from your mentor vl e e s e JL 7



https://lakegrovejobseekers.org/interview-debrief-form
https://lakegrovejobseekers.org/interview-debrief-form
https://lakegrovejobseekers.org/interview-debrief-guide#entry:26017@1
https://lakegrovejobseekers.org/interview-debrief-guide#entry:26017@1

Next Steps

» Understand the importance of taking a strategic approach
= “Wingingit” is not a strategy ©

> Craft answers to answer common questions

3 Write down the questions and map them to your SOAR stories.
Customize to specific roles when possible.

» Practice, practice, practice

= In the mirror, in the car, with a friend, with an Al tool, and/or through a
mock interview.

» Consider interview tools to help you shine

3 Especially if you are Director level or above
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Extras



*Free™ Linkedln Learning Course

https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions

Course details
Th 14m - Beginner - Released: 3/11/2019

43 W W W W (15,426)

There are certain questions that interviewers volley at nearly all interviewees—regardless of the
position or industry—in an attempt to get a read on their personality and potential. Whether you're
vying for a gig as an IT specialist or sales manager, you'll likely be asked about your strengths and
weaknesses, your leadership style, and other basic professional attributes. In this collection of bite-
sized videos, get expert tips that can help you confidently tackle these and other common questions
—and, ultimately, ace your next job interview. Plus, get insights on how to dress for your interview,
project confidence with your body language, negotiate your salary, and more.

Learning objectives

Sharing your salary expectations
Researching a company

Body language and posture
Negotiating your salary

Sharing a time when you failed
Dressing for your next interview
Explaining employment gaps
Nailing the thank-you note

Short videos covering all these topics

54
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https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions
https://www.linkedin.com/learning/expert-tips-for-answering-common-interview-questions

Find this worksheet on the LGJS website. Search for “Storytelling Worksheet’

Storytelling Worksheet — aim for 10-15 stories

Situation/
Opportunity
WHAT

Situation/
Opportunity
WHAT

Actions

HOW

Actions

HOW

Results

wow!

Results
WOWw!

Strengths / Skills
Demonstrated

Strengths / Skills
Demonstrated

Where/When
This Happened

Where/When
This Happened

Situation/
Opportunity

WHAT

Situation/
Opportunity
WHAT

Actions

HOW

Actions

HOW

Results
WOW!

Results
WOWw!

Strengths / Skills
Demonstrated

Strengths / Skills
Demonstrated

Where/When
This Happened

Where/When
This Happened
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General Reflection Questions

Are you known for something specific at work? (What are you famous for at work?)

What are some problems you have solved?

How did you set yourself apart in your work?

What are you most proud of in the work you do?

What makes you good at your job?

What problem at work does everyone come to you to solve?

When have you transformed a bad situation into a good one?

How is your workplace improved as a result of you being there? What is your special sauce?
Which skill do you have that is unusual for someone with your job title to possess?

Performance

Describe a difficult project you worked on recently. What was the challenge and the outcome?
How have you gone beyond the scope of your job responsibilities to carry out a task?

Did you achieve or exceed your quotas/goals last year? By how much?

Did you create and/or help launch a new product, service, or program? What were the results?
Did you design any new systems or processes or tweak existing ones? What were the results?
Did you institute any new processes or procedures at your company? What happened then?
Have you standardized a previously random program or process? What was the outcome?
Have you taken complex information and summarized it to make decision-making easier?
Have you uncovered evidence of something fraudulent, deceptive, or misleading in your career?
How have you recently contributed to a team or a group project?

How have you rejuvenated something that has gone stale?

How have you shepherded a specific project through difficult circumstances?

What new policies and procedures have you implemented in your current role?
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Money

° Have you generated new business for your employer? How?

° Have you brought a project in under budget? How did you make this happen?

° Have you helped the company meet its budget? How?

° How does your work contribute to your employer’s bottom line or other success metric?

° How have you cut spending/expenses in your current role?

. How have you done to help the company save money? How much?

. How have you increased revenue or profits?

° What have you done to contribute to your organization’s financial success/stability?

Time

° Have you designed any new standard operating procedures? What difference did it make?

° Have you digitized (or automated) any manual processes? How has that mattered?

° Have you recommended any actions that will help eliminate unnecessary processes?

. How have you helped save time doing something? How much time was saved?

Leadership

° Have you chaired a project or committee?

. Did you launch any new initiatives? What was the result?

° How have you improved your work environment?

° Have you been elected to any leadership roles in a professional association or as a volunteer?
° Have you been invited to participate in any special projects? What challenges did you tackle?
° Have you done any public speaking or made any presentations?

° Have you ever successfully thwarted a bad decision from being made?

° Have you formulated any significant plans for your organization — strategic plans, financial plans, organizational plans, etc.? What was the impact?
° Have you founded any resource groups? What is the impact on the organization?

° Have you orchestrated any significant changes in your current role or in your department?

° Have you pioneered any programs within the organization?

° Have you tackled a project or program that no one else has?
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Leadership (continued)

° What new technology have you introduced into your job or company?
° Which of your ideas has the company adopted successfully?
° Which topics does your boss routinely consult with you about?

People

Have you ever saved or improved a customer relationship?

Describe a time when you filled in for another team member. What were the results?

If you have supervised others, how have you empowered them to do better?

Did you develop any partnerships or alliances that have helped your company’s success?
Have you ever salvaged a damaged relationship?

Have you acted as a liaison between two individuals or groups in any capacity?

Have you mentored anyone in your current position? How did you help them?

What have you done recently to make your boss look good?

What have you done to help your company reach new audiences?

When have you worked with a team to strategize a solution to a specific problem?

Transferable Skills

Give an example of when you’ve demonstrated your time management skills.

When have you juggled multiple assighments or responsibilities and what was the outcome?
Have you done anything to improve communications at work, either internally or externally?
Have you ever discovered an error in your review of something? What was the outcome?
How have you demonstrated your ability to proactively troubleshoot?

How have you made a difference at your company through your ability to listen?

How have you raised brand awareness in your current position?

What have you done recently to demonstrate your conflict management capabilities?

Have you had to handle any challenges or crisis situations at your company?

Do you use negotiating skills in your current position? How?

How have you applied knowledge from another area of your life into your current job?
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Learning and Development

° Have you attained any professional licenses or certifications recently?
° What new skills have you developed? In what way do you approach your work differently?

Daily, Monthly, Quarterly or Yearly Review

° If you weren’t at work today, what didn’t get done?

° What have you done to go above and beyond what was required?

° What is the most important thing you did in your job in the past year?

. What was your biggest personal accomplishment last year/month/quarter?

. What was your biggest professional accomplishment last year/month/quarter?

° What have you accomplished that is NOT part of your job description?

Kudos

. Did you receive any honors, awards, or recognition? What did you receive this recognition for?
° Have you been recognized as the first person to do something in your role with the company?
° Have you been recommended for a promotion? For what?

° Have you received any notes, emails, or kudos from customers? From your boss?

. Look at your most recent performance evaluation or review. What were you commended for?
° What has your boss praised you for recently?

° What would your co-workers say about you?

. What’s the nicest thing a customer has ever said about you?

. Which of your contributions has received the most recognition?
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Interview Q&A: Leadership Roles 10 Questions To Ask During a
Sr-Level Interview

Showcase critical thinking abilities by.asking strategic questions

QUESTI HAT INTERVIEW THE INTERVIEWER

1."What's the feedback loop between this role and the executive team? How
does work from this level actually influence decisions upstairs?"

2."What's something this team tried in the last 12 months that didn't work?

This is another opportunity to How were learnings captured and shared?”
1 3."Where does this team tend to lose alignment with other functions? What
S h OWC a S e yo u r Va lu e a S a p Ote nt I a l mechanisms attempt to prevent that?"
em p l.Oye e: 4. "How _do youmanage when someone on your t?am pushes back on your
direction oridea? How often does this happen?

5."ls there a milestone on your roadmap (right now) where you feel like you're
* You want to make immediate contributions behind where you want to be? What's getting in the way?"
* You have done your research
* You understand how organizations work QUESTIONS THAT DEMONSTRATE READY-NOW THINKIN

1."I noticed [specific thing from earnings call/press release/product launch].
How is that affecting what this team is focused on right now?"

2."Inthe first 90 days, where would you want someone in this role to go deep,
versus where would you want them to hold back and observe?"

Example:
) . ) 3."What are the biggest pain points facing this team right now, and how would
“I noticed [specific thing from press release, etc]. this role be involved with improving them? "
How is that affecti ng what this team is focused on right N OW? 4."If | started tomorrow, what's the one thing you'd want me to have figured out

by the end of month one?"

5."When you think about the gap between where this function is today and
where it needs to be in two years, what's the hardest part to close?"

Do You Have Any Questions for Me? Prepare several questions to ask.
Questions to Ask Them For Director-level and above positions.

< Download

I'mAdamBroda +« A Job Search Coach for $150k - $350k Roles C':’ Share With Others!



https://lakegrovejobseekers.org/assets/uploads/documents/Questions-to-Ask-at-the-End-of-an-Interview.pdf
https://lakegrovejobseekers.org/assets/uploads/documents/Interview-Questions-for-Senior-Leaders.pdf

Interview Q&A: Leadership Roles

This is yet another opportunity to showcase your value

as a potential employee:

* Situation+: Go beyond stating the problem to
describing why it was significant.

* Your thought process: what were the trade-offs,
how did you assess the situation?

 Stakeholder management: how did you get buy in,
influence teams to change?

Rather than memorize interview answers, have
a handful of stories you can adapt to different
questions.

WHY AM | GETTING REJECTED IN FINAL
ROUNDS? | NAILED MY STAR STORIES!

THE PROBLEM: Many high-achieving job seekers treat the STAR method as a rigid
compliance checklist. They focus heavily on ‘doing’ and results, but hiring managers

for leadership roles need to see HOW YOU THINK.

THE SHIFT: Moving from Project Manager to Strategic Leader.

» & e &

+/ Recitingmemorized N Focus on set up and
details business context
V Focus on ‘doing’ and ‘/ Showcasing decision
results making process:
«/  Ustingproject v/ Exwlaining why project
milestones was necessary
v/ ‘Sondngrobotic /¢ Buidogpeertopesr
ropport

ELEVATE YOUR FRAMEWORK: DO THIS INSTEAD

)

4

Y
72K

Conceptualize Your Share Your Thought

Impact Process
Explain the business problem Walk them through your

and its significance before the decision-making trade-offs, and
actions. how you assessed the situation.

Highlight Stakeholder Adapt Core Stories
Management Q:P 0 @

Describe how you gained buy-in, Master 4-5 adaptable career

let through change, and stories that fit different
influenced teams. leadership questions,

Final Tip: Be the consultat they NEED. Show how you solve THEIR problems.

Demonstrate business alignment from the first minute.
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