
 
Networking from Your Kitchen Table 

A LinkedIn Commenting Strategy 

You don't always need a conference badge or a coffee meeting to build your network. A thoughtful 
comment on a LinkedIn post can be very effective and is a great tool for your networking toolkit. 

Understand why commenting works as a networking tool 
• It’s perfect for introverts. No small talk, no name tags, no forced eye contact. Just you, a keyboard, 

and your own timeline. 

• It builds visibility. Show up in the same conversations repeatedly, and people start to remember your 
name before they ever see your resume. Also, meaningful comments get shown to a broader audience 
AND are likely to be shown to people you don’t know but who’ve also demonstrated some sort of 
interest or knowledge of the same topic. 

• It builds trust. A specific, thoughtful comment tells a stranger how you think. That's worth more than a 
bullet point on a resume. 

• It builds credibility. Comment well on enough posts in your field, and people start to assume you 
know what you're talking about. Because you do. 

• It’s free and takes limited time. 15 minutes a day vs. an evening at a networking event you had to 
drive to and dress for. This strategy works best when you do it consistently: several times a week.  

• It works at every career stage. A new grad, a mid-career manager, and a director with 20 years in the 
field all get the same benefit: visibility. 

• Bonus: When you comment often this tells the LinkedIn algorithm you are an active job seeker which 
has many other benefits.  
 

Before you start, optimize your LinkedIn Profile 
• Review LinkedIn 101 to be sure you’ve presented your best self.   

 

Curate your LinkedIn feed as you go 
• Continue to build your target list of companies. Follow them on LinkedIn. 
• Find people who work at those companies and follow them so that their posts appear in your feed. 

Hiring managers may be a priority, but peers can end up referring you. 
• Join groups your target company employees are in. When you click on a profile you can see the 

groups that person is in. Other people of interest may be in that group. Follow those folks too.  
• Follow company and agency recruiters: the individual recruiters, not the recruiting agency.  
• Search posts for new people and companies to follow. Jot down a few keywords for your target role 

(skills, jargon, the job title). In sales, that might be "pipeline," "leads," or "sales cycle." 
o Search LinkedIn for one keyword.  
o Click All Filters, choose Posts, then set Date Posted to Past Week. Consider adding a Location.  
o Scroll through the posts. When one grabs you, open the author's profile then click Follow. 

 

https://lakegrovejobseekers.org/assets/uploads/documents/LinkedIn-101.pdf


Write comments worth reading 
• Read the whole post before you respond. Not just the first two lines. Understand what the author is 

saying before you agree or push back. 

• Do NOT use AI to create your comments. They won’t sound like you, people can tell (and you are not 
respected for it). LinkedIn also penalizes content that is largely generated by AI, which will affect your 
findability / visibility in recruiter searches. 

• Read the comments too. You may see themes that help you to better understand the topic. Also, 
when you see that a connection or potential connection has commented, a follow-up to their comment 
is also a great strategy. Tag them with @[then start typing their name] so they see it. You will have 
added to the conversation and they will notice you. 

• Add something specific based on your experience: a comparison, a story, a lesson from your work. 

• Ask a question that moves the conversation forward, not one that just restates the post.  

• Keep it short. Two or three sentences are plenty. 

• Write it yourself. Skip the AI-generated comment. People can tell. 

• Skip the empty praise. "Great post!" and "Thanks for sharing!" tell the author nothing, and they tell a 
recruiter even less. Instead, thank them for the post AND explain why it’s meaningful/valuable to you. 

• Congratulating someone on an accomplishment or a new job is nice, but not part of this strategy. 
 

Comment ideas for inspiration 
These work across industries and career stages. Swap in your numbers, your own project, your own story. 

1. Add a number 

“We saw this too. Once we started sharing donor impact stories instead of just totals, gifts over $500 
went up 22% in one quarter. Did storytelling change the size of your gifts, or mostly the number of 
donors?” — nonprofit fundraising manager 

A real number tells a recruiter you track results, not just tasks. Just make sure it’s not proprietary. 

2. Push back, kindly 

“I'd push back a little here. Centralizing approvals slowed our last migration down more than it helped. 
We moved to a distributed sign-off model and cut review time in half. What made centralizing work for 
your team?” — technical project manager 

Disagreeing well shows confidence without starting a fight. 

3. Add your own version 

“We do something similar in our advising office, with one addition: a two-week check-in for new 
students before small problems turn into a withdrawal. It's caught a few students who would have 
quietly dropped out.” — higher education, student services, first year on the job 

You don't need 10 years of experience to add something real. You need one thing you tried yourself. 

4. Point at what's happening right now 

“Seeing this play out with our own launch. We cut the onboarding email sequence from 7 emails to 3, 
and opens went up. Still testing whether shorter wins every time, or just for this product.” — consumer 
product marketer 

Comments about work you're doing this month land harder than comments about theory. 

 



5. Ask a direct question 

“Your point on donor retention lands. When you rolled this out, how did you get your board on board 
with the upfront cost?” — nonprofit fundraising director 

A sharp question puts you on the same level as the person who wrote the post. 

6. Connect it to something bigger 

“This is close to the move Shopify made when it prioritized developer autonomy over top-down tooling. 
Worth watching whether it holds up past a certain team size.” — technical project management 

Shows you follow your industry, not just your own company. 

 

 


