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Questions to Ask at the End of Your Interview: 

“What questions do you have for us?” 
 

Successful interviews end with thoughtful questions from you.   

Always have questions prepared. Research the company and your interviewer(s) ahead of time 

and be prepared with questions that: 

1. Showcase your interest in the job and the research you have done. 

2. Provide you with information to inform your decision-making. 

3. Differentiate you from other candidates who do not ask insightful questions. 

 

Use this list to generate ideas to help ensure that you ask questions relevant to you.  

• Select questions relevant to your interviewers’ audience (see below).  

• Conduct thorough research so that you can ask questions for which you cannot find 

answers online.   

• You may also follow up on things discussed during the interview.  

 

Select the appropriate questions for the audience you are speaking with:  

HR/Talent Acquisition, Future Manager, Peers, Leadership. 

 

• HR/Talent Acquisition typically lacks a clear understanding of the day-to-day 

responsibilities beyond what is outlined in the job description. They can answer 

questions about the overall company culture, why the job is available, and what the 

time frame for filling the role is.   

• Your Future Manager can answer more specific questions about the job responsibilities. 

Your questions should reflect your interest in helping solve problems, curiosity about 

performance expectations, and recognition as someone who is easy to manage/direct.  

• Peer Interviewers are effective for gaining insight into how things work. They can shed 

light on management style, resources, work pace, and organizational culture. The 

questions you ask should convey your genuine interest in the company’s success. 

• Leadership Interviewers can provide bigger-picture goals, vision, and longer-term plans. 

They may not have the final say on whether you get hired, but you want them to feel 

you are interested in the company and will help them achieve those long-term goals.  
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Sample Questions 

 

Connect with your interviewer   
 How did you come to work here (or in this industry)?  

 What makes you want to come to work each day?  

 How long have you been with the company?  

 Why did you come to this company?  

 What’s your favorite part about working here?  

  

Questions about the specific job  
 Why is this role open?   

 How will I be onboarded and trained?  

 What does a typical day look like?  

 What is the most important thing I should accomplish within the first 90 days?  

 What are the performance expectations of this position over the first 12 months?  

 What’s the performance review process like here? How often would I be reviewed?  

 What metrics or goals will my performance be evaluated against?  

 What are the most immediate projects that I would take on?  

 How long before I will be… [meeting with clients, managing my accounts, interacting 

with other departments, etc.]?  

 What are the biggest challenges that someone in this position would face?  

 What are the most immediate projects that need to be addressed?  

 Do you anticipate that my responsibilities in this position will change over the next 6-12 

months?  

  

Questions about professional development and future opportunities  
 What learning and development opportunities will I have in this role?  

 How does the team I’ll be part of continue to grow professionally?  

 What are the common career paths in this department?  

 How are promotions typically handled?  

 Where have successful employees previously in this position progressed to?  

  

Questions about the team  
 What skills is the team missing that you’re looking to fill with a new hire?  

 Can you tell me about the team I’ll be working with?  

 Who will I work with most closely? What other departments or units will I interact with?  

 Can you tell me about my direct reports? What are their strengths and the team’s 

biggest challenges?  
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 Questions about the company (when answers are not available online)  
 What gets you most excited about the company’s future?  

 How would you describe the company’s values?  

 How has the company changed over the last few years?  

 What are the company’s plans for growth and development?  

 What are the current goals that the company is focused on, and how does this team 

work to support hitting those goals?  

 What is the company's biggest challenge over the next 3-5 years, and how will this job 

help address it?  

 Overall, what are the most significant ways your department contributes to meeting this 

challenge?  

  

Questions about culture  
Refrain from asking “How would you describe the culture?” This question is vague and difficult 

to answer. Consider asking the more specific questions below (and for the most honest responses ask 

people who recently worked there). 

 Who would not be a good fit at this company?   

 How do you typically onboard employees?  

 [If the position is remote] How are remote employees integrated into the company 

culture?  

 What do new employees typically find surprising after they start?  

 Is there anything that I should read before starting that would help me have a shared 

understanding with my colleagues?  

 What’s your favorite office tradition?  

 What do you and the team usually do for lunch?  

 Do you ever do joint events with other departments or teams?  

 What’s different about working here than anywhere else you’ve worked?  

 How has the company changed since you joined?  

 Tell me about some of your most successful hires lately. What has made them 

successful? Conversely, tell me about a hire that didn’t work out.  

 I understand your mission statement talks about X, Y, and Z. Can you expand on that 

more? How does that translate to the type of traits or values that are the most 

important to this company?  

  

Questions for your potential boss  
 How long have you been at the company?  

 How long have you been in a management role?  

 What’s your favorite part of working here?  

 What goals has your manager set for you over the next 6 months and how can I help 

you achieve them?  
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 Can you tell me about a time when someone was encouraged to step outside the 

confines of their job description?  

 Can you walk me through the roadmap and projections for the next 12 months?  

  

Remove their doubts  
 What skills and experiences are you looking for in an ideal candidate?  

 What attributes does someone need to be successful in this position?  

Note: If they mention anything you haven’t had a chance to address in your 

interview, this is the time to chime in about your relevant skill or experience.  

  

Get a view of the future  
 Where do you see this company in the next few years?  

 What can you tell me about your new product or plans for growth?  

 What training programs are available to your employees?  

 Are there opportunities for advancement or professional development?  

  

Closing questions  
 Is there anything in the job description that I didn’t address today?   

 Is there anything else I can provide that would be helpful?  

 Is there anything I clarify for you about my qualifications?  

 What are the next steps in the hiring process?  

  

Questions to avoid:  
 What’s the starting salary?  

 Can you tell me about your health insurance?  

 What are your paid leave policies?  

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources:  LGJS, Austin Belcak, The Muse, Harvard Business Review, CareerSherpa  


